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Welcome to your CDP Water Security Questionnaire 2022 

 

 

W0. Introduction 

W0.1 

(W0.1) Give a general description of and introduction to your organization. 
  
Target Corporation (Target, the Corporation, or the Company) was incorporated in Minnesota in 1902. Our corporate purpose is to help all families 
discover the joy of everyday life. We offer to our customers, referred to as "guests," everyday essentials and fashionable, differentiated merchandise at 
discounted prices. We operate as a single segment designed to enable guests to purchase products seamlessly in stores or through our digital 
�F�K�D�Q�Q�H�O�V�����×�6�L�Q�F�H���������������7�D�U�J�H�W���K�D�V���J�L�Y�H�Q���������R�I���L�W�V���S�U�R�I�L�W���L�Q���F�D�V�K�����S�U�R�G�Xcts, and through the Target Foundation to communities, which today equals 
�P�L�O�O�L�R�Q�V���R�I���G�R�O�O�D�U�V���D���Z�H�H�N���×��  
 
  
Our team, technology, and operations enable us to meet our corporate purpose and offer a preferred shopping experience to our guests through a 
durable, growth-�G�U�L�Y�L�Q�J���H�Q�W�H�U�S�U�L�V�H���V�W�U�D�W�H�J�\���W�K�D�W���G�L�I�I�H�U�H�Q�W�L�D�W�H�V���7�D�U�J�H�W���L�Q���W�K�H���P�D�U�N�H�W�S�O�D�F�H�����×�×��  
 
  
Our strategy is made up of six pillars that define what we aim to deliver in the coming years – each focused on a specific initiative   
• Delivering affordability.   
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portfolio causing leaks and inefficiencies. The increase was further driven by the reduction of 
Covid-related impacts as Target resumed full capacity of café, deli, and Starbucks offerings that 
�Z�H�U�H���D�W���W�L�P�H�V���F�O�R�V�H�G���G�X�U�L�Q�J���W�K�H���S�D�Q�G�H�P�L�F���×�× 
 
Target also had significant business growth that attributed to the increase in consumption It is 
likely that future years will see similar or slight increase in withdrawals as Target continues to 
expand business while simultaneously making efforts to reduce water withdrawals. We will begin 
looking into metrics that can better assess how to decouple our water usage from our store 
growth such as water intensity. 

Total 
discharges 

  Although Target measures and tracks our withdrawal amounts, we do not measure our discharge 
volumes, and therefore cannot quantify our total discharge. However, we know the amount to be 
less than total withdrawals. 

Total 
consumption 

  Although Target measures and tracks our withdrawal amounts, we do not measure our discharge 
volumes, and therefore cannot quantify our total consumption. However, we know the amount to 
be less than total withdrawals. 

W1.2d 

(W1.2d) Indicate whether water is withdrawn from areas with water stress and provide the proportion. 

 Withdrawals are 
from areas with 
water stress 

% withdrawn 
from areas with 
water stress 

Comparison with 
previous 
reporting year 

Identification 
tool 

Please explain  

Row 
1 

Yes ����-���� Higher WRI Aqueduct Target used water withdrawal data and location coordinates from 1900+ 
global facilities to assess water stress using the WRI Aqueduct model. As 
Target re-evaluated water risk in 2021, we saw a change in 
characterization of our facilities’ water risk from our prior evaluation. Our 
water use increased in 2021. This led to an increase in our water 
�Z�L�W�K�G�U�D�Z�D�O�V���I�U�R�P���D�U�H�D�V���Z�L�W�K���Z�D�W�H�U���V�W�U�H�V�V���I�U�R�P���������������0�/�¶�V���W�R���������������0�/�¶�V����











Target Corporation CDP Water Security Questionnaire 2022 08 August 2022 

 
 

���� 
 

Apparel Impact Institutes Clean By Design program – 22 factories across Pakistan, India and China completed programming in 2021 with an 
�D�Y�H�U�D�J�H���Z�D�W�H�U���V�D�Y�L�Q�J�V���R�I�����������$�G�G�L�W�L�R�Q�D�O�O�\�����Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�L�Q�D�Q�F�H���&�R�U�S�R�U�D�W�L�R�Q�¶�V���&�D�P�E�R�G�L�D���,�P�S�U�R�Y�H�P�H�Q�W���3�U�R�J�U�D�P�� 10 factories 
�S�D�U�W�L�F�L�S�D�W�H�G���D�Q�G���F�R�P�S�O�H�W�H�G���L�Q�������������Z�L�W�K���D�Q���D�Y�H�U�D�J�H�������� water savings 

Comment 
 

W2. Business impacts 

W2.1 

(W2.1) Has your organization experienced any detrimental water-related impacts? 
Yes 

W2.1a 

(W2.1a) Describe the water-related detrimental impacts experienced by your organization, your response, and the total financial 
impact. 

 

Country/Area & River basin 
United States of America 
Not known 

Type of impact driver & Primary impact driver 
Acute physical 
Drought 

Primary impact 
Impact on company assets 
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W2.2 

(W2.2) In the reporting year, was your organization subject to any fines, enforcement orders, and/or other penalties for water-related 
regulatory violations? 

Yes, fines, enforcement orders or other penalties but none that are considered as significant 

W2.2a 

(W2.2a) Provide the total number and financial value of all water-related fines. 

Row 1 

Total number of fines 
���� 

Total value of fines 
������������������ 

% of total facilities/operations associated 
1 

Number of fines compared to previous reporting year 
Higher 

Comment 
The violations received in 2021 are due to incorrect irrigating (outside of scheduled days/times) and missed site inspections (hydrant, backflow, 
etc.). Landscape Vendors are required to know proper irrigation schedule, however, there are cases of incorrect irrigation timing. As soon as 
notice is received for violation, Target Team Members work with landscape vendors to adjust irrigation schedule or plumbing vendors to 
�F�R�P�S�O�H�W�H���L�Q�V�S�H�F�W�L�R�Q�V���×�× 
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W3. Procedures 

W3.3 

(W3.3) Does your organization undertake a water-related risk assessment? 
Yes, water-related risks are assessed 

W3.3a 

(W3.3a) Select the options that best describe your procedures for identifying and assessing water-related risks. 

 

Value chain stage 
Direct operations 

Coverage 
Full 

Risk assessment procedure 
Water risks are assessed as part of an established enterprise risk management framework 

Frequency of assessment 
Annually 

How far into the future are risks considered? 
�0�R�U�H���W�K�D�Q�������\�H�D�U�V 

Type of tools and methods used 
Tools on the market 
Other 
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Tools and methods used 
WRI Aqueduct 
Internal company methods 
Other, please specify 

FEMA National Risk Index, The Atlas of Global Conservation, National Oceanic and Atmospheric Administration, State and Local Public 
Data.  Partner tools: Factal, Emergency Risk International, ESRI 

Contextual issues considered 
Water availability at a basin/catchment level 
Water quality at a basin/catchment level 
Stakeholder conflicts concerning water resources at a basin/catchment level 
Implications of water on your key commodities/raw materials 
Water regulatory frameworks 
Status of ecosystems and habitats 
Access to fully-functioning, safely managed WASH services for all employees 

Stakeholders considered 
Customers 
Employees 
Investors 
Local communities 
NGOs 
Regulators 
Suppliers 
Water utilities at a local level 
Other water users at the basin/catchment level 

Comment 
�&�R�Q�W�H�[�W�X�D�O���,�V�V�X�H�V���&�R�Q�V�L�G�H�U�H�G���×�× 
Water Availability at a basin/catchment level, Water quality at a basin catchment level: Target has identified water stress as a strategic risk for 
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Coverage 
Full 

Risk assessment procedure 
Water risks are assessed as a standalone issue 

Frequency of assessment 
Annually 

How far into the future are risks considered? 
Up to 1 year 

Type of tools and methods used 
Tools on the market 

Tools and methods used 
WRI Aqueduct 
Other, please specify 

Higg FEM 

Contextual issues considered 
Water quality at a basin/catchment level 
Implications of water on your key commodities/raw materials 

Stakeholders considered 
Local communities 
NGOs 
Regulators 
Suppliers 
Water utilities at a local level 
Other water users at the basin/catchment level 
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Comment 
Target requires all of our Tier 1 factories that produce Target owned brand product as well as Tier 2 factories to complete the Higg FEM self-
assessment annually (except those regulated by FDA), which is considered as Target reports on our water use, risks and management in- 

formation. We also incorporate the results from WRI Aqueduct into the hotspot mapping to understand the water risk by geographical 
distribution 

W3.3b 

(W3.3b) Describe your organization’s process for identifying, assessing, and responding to water-related risks within your direct 
operations and other stages of your value chain. 

   
We believe clean, drinkable water and sanitation are human rights and should be accessible for all. Healthy ecosystems and sustainable water 
management are essential in the delivery of these basic rights and align with Target’s values to benefit people and planet. Water is vital to the success 
of our business operations, from our supply chains to our stores and the communities within which we operate. To ensure we maintain the accessibility 
of quality freshwater and healthy ecosystems and communities, we have and continue to identify, assess, and respond to water-related risks within 
direct operations and other stages of our value chain.    
Direct Operations: Target has identified water stress as a strategic risk for the enterprise. This risk reaches horizontally across the company and will 
have an impact on stores, supply chain, inventory, human resources, and security now and in the future. Using open-source public sector tools, partner 
intelligence and situational awareness tools such as WRI Aqueduct, FEMA National Risk Index, The Atlas of Global Conservation, National Oceanic 
and Atmospheric Administration, State and Local Public Data, Factal, Emergency Risk International, and ESRI; Target identified and will continue to 
assess water risks across the enterprise to focus its direct operation’s water sustainability programs, projects, and process improvements at facilities 
and in communities where there exists and/or is potential for higher water risk in the future and continue to refine processes to identify, prepare for, 
respond to and recover from water emergencies tactically such as floods, treatment inundation, boil water emergencies, and extreme weather; but also 
to grow the capability of our risk teams to understand how water shapes our operations in the long term.    
Supply Chain: The water risk information helped support our decision in scaling local supply chain efforts through collaborative work in strategic 
locations that are facing high water risks with our suppliers to understand and reduce water consumption within our supply chain through our 
partnership with the Apparel Impact Institute and the International Finance Corporation. Target utilizes the Higg FEM data and WRI Aqueduct tool to 
conduct a hotspot mapping to understand who are the heavy water users in Target’s manufacturing supply chain, and identify the water consumption 
and water risk by product and facility type. The data is analyzed so we are able to understand which supplier has high potential in improving water 
efficiency, installing water meter for better water management and recycling or reusing water. With this analysis, we are able to identify potential 
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Are you able to provide a potential financial impact figure? 
Yes, an estimated range 

Potential financial impact figure (currency) 
 

Potential financial impact figure - minimum (currency) 
1,100,000 

Potential financial impact figure - maximum (currency) 
2,200,000 

Explanation of financial impact 
Target estimates a water utility rate increase of 3-�������D�Q�Q�X�D�O�O�\���X�V�L�Q�J���D�������\�H�D�U���&�$�*�5���D�V���W�K�H���O�R�Z�H�U���W�K�U�H�V�K�R�O�G�×�D�Q�G���Z�D�W�H�U���L�Q�G�X�V�W�U�\���L�Q�V�L�J�K�W�V���R�I���D��������
�U�D�W�H���L�Q�F�U�H�D�V�H���D�V���W�K�H���X�S�S�H�U���W�K�U�H�V�K�R�O�G�����7�D�U�J�H�W�V���Z�D�W�H�U���X�W�L�O�L�W�\���V�S�H�Q�G���E�D�V�H�O�L�Q�H���H�V�W�L�P�D�W�H���L�V�������������0���V�R���D����-�������L�Q�F�U�H�D�V�H���D�P�R�X�Q�W�V���W�R��������1 - $2.2M in 
additional spend. 

Primary response to risk 
Adopt water efficiency, water reuse, recycling and conservation practices 

Description of response 
Target continues to explore and implement opportunities to optimize water efficiency, reduce water scarcity, manage stormwater flows and 
runoff, improve maintenance of infrastructure, improve monitoring, and increase investment in new technology. We do this by investing in smart 
�L�U�U�L�J�D�W�L�R�Q���F�R�Q�W�U�R�O�O�H�U�V���������������������������U�H�S�D�L�U���D�Q�G���U�H�S�O�D�F�H���D�V�V�H�W�V���L�Q�F�O�X�G�L�Q�J���E�D�F�N�I�O�Rw replacements, booster pump replacements, water main 
�U�H�S�O�D�F�H�P�H�Q�W�V�����D�Q�G���Z�D�W�H�U���W�U�H�D�W�P�H�Q�W���X�S�J�U�D�G�H�V���D�Q�G���U�H�S�O�D�F�H�P�H�Q�W�V�������������������������������D�Q�G���P�D�N�H���L�P�S�U�R�Y�H�P�H�Q�W�V���W�R���V�W�R�U�P�Z�D�W�H�U���L�Q�I�U�D�V�W�U�X�F�W�X�U�H��������������������������
in direct investment plus $2,100,000 in external funding). Target responds to stormwater water quality risk at approximately 800 self-maintained 
�V�W�R�U�H���O�R�F�D�W�L�R�Q�V���D�Q�G�����������G�L�V�W�U�L�E�X�W�L�R�Q���O�R�F�D�W�L�R�Q�V�����5�H�V�S�R�Q�V�H�V���D�Q�G���F�R�V�W�V���Y�D�U�\���E�\���L�V�V�X�H�����F�O�L�P�D�W�H�����D�Q�G���Z�D�W�H�U�V�K�H�G���Q�H�H�G�V���D�Q�G���U�H�V�S�R�Q�V�H�V include 
unplanned (as needed) and planned years in�W�R���W�K�H���I�X�W�X�U�H�����7�D�U�J�H�W���L�V���F�R�P�P�L�W�W�H�G���W�R�×���F�R�Q�W�L�Q�X�R�X�V�O�\���L�P�S�U�R�Y�L�Q�J���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H��
practices around our infrastructure. 

Cost of response 
�������������������� 
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Likelihood 
Unknown 

Are you able to provide a potential financial impact figure? 
No, we do not have this figure 

Potential financial impact figure (currency) 
 

Potential financial impact figure - minimum (currency) 
 

Potential financial impact figure - maximum (currency) 
 

Explanation of financial impact 
Impact not quantified financially 

Primary response to risk 
Supplier engagement 
Other, please specify 

NGO Collaboration 

Description of response 
Target works with owned-brand suppliers in China , Vietnam, Taiwan and India to improve on innovation and water efficiency. We collaborate 
�Z�L�W�K���W�K�H���L�Q�G�X�V�W�U�\�×�D�Q�G���1�*�2�V���V�X�F�K���D�V���W�K�H���$�S�S�D�U�H�O���,�P�S�D�F�W���,�Q�V�W�L�W�X�W�H���D�Q�G���W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�L�Q�D�Q�F�H���&�R�U�S�R�U�D�W�L�R�Q�×���W�R���V�F�D�O�H���O�R�F�D�O���V�X�Sply chain efforts 
and create awareness through joint projects. 
 
Apparel Impact Institutes Clean By Design program – 22 factories across Pakistan, India and China completed programming in 2021 with an 
�D�Y�H�U�D�J�H���Z�D�W�H�U���V�D�Y�L�Q�J�V���R�I�����������$�G�G�L�W�L�R�Q�D�O�O�\�����Z�R�U�N�L�Q�J���Z�L�W�K���W�K�H���,�Q�W�H�U�Q�D�W�L�R�Q�D�O���)�L�Q�D�Q�F�H���&�R�U�S�R�U�D�W�Lon’s Cambodia Improvement Program, 10 factories 
�S�D�U�W�L�F�L�S�D�W�H�G���D�Q�G���F�R�P�S�O�H�W�H�G���L�Q�������������Z�L�W�K���D�Q���D�Y�H�U�D�J�H�����������Z�D�W�H�U���V�D�Y�L�Q�J�V�� 
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Cost of response 
 

Explanation of cost of response 
Cost of response not quantified at corporate level 

 

Country/Area & River basin 
Viet Nam 
Not known 

Stage of value chain 
Supply chain 

Type of risk & Primary risk driver 
Reputation & markets 
Increased stakeholder concern or negative stakeholder feedback 

Primary potential impact 
Company brand damage 

Company-specific description 
Target stakeholders (guests, investors, etc.) expect that we are acting responsibly and have oversight of our value chain as related to water. We 
can expect significant brand and/or reputational damage if Target stakeholders do not perceive our efforts to be sufficient. We focus our fresh 
water stewardship efforts in areas and on issues where our influence and support can help deliver the greatest impact. 

Timeframe 
1-3 years 

Magnitude of potential impact 
Unknown 
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Reviewing and guiding 
corporate responsibility 
strategy 

W6.2d 

���:�������G�����'�R�H�V�×�\�R�X�U�×�R�U�J�D�Q�L�]�D�W�L�R�Q���K�D�Y�H�×�D�W���O�H�D�V�W���R�Q�H�×�E�R�D�U�G���P�H�P�E�H�U���Z�L�W�K���F�R�P�S�H�W�H�Q�F�H���R�Q���Z�D�W�H�U-related issues? 

 Board member(s) have competence on 
water-related issues 

Criteria used to assess competence of board member(s) on water-related issues 

Row 
1 

Yes As part of our Board and Committee evaluation process, individual director performance and subject 
matter competence is regularly reviewed. 

W6.3 

(W6.3) Provide the highest management-level position(s) or committee(s) with responsibility for water-related issues (do not include 
the names of individuals). 

 

Name of the position(s) and/or committee(s) 
Other, please specify 

Senior Vice President of Corporate Responsibility 

Responsibility 
Assessing water-related risks and opportunities 
Managing water-related risks and opportunities 

Frequency of reporting to the board on water-related issues 
As important matters arise 

Please explain 
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Target's Water Council continues to partner with Government Affairs to ensure they align with Target’s commitment to the Freshwater Stewardship 
Approach. The Government Affairs Team regularly monitors and evaluates legislative, regulatory, and conflict impacts to water as it relates to Target’s 
activities and commitments. The Government Affairs Team will engage in activities with policy makers, stakeholders, NG�2�¶�V�����W�U�D�G�H���D�V�V�R�F�L�D�W�L�R�Q�V���×���H�W�F���D�V��
�Q�H�F�H�V�V�D�U�\���W�R���L�Q�I�O�X�H�Q�F�H���Z�D�W�H�U���F�K�D�Q�J�H�V���L�Q���D���Z�D�\���W�K�D�W���S�R�V�L�W�L�Y�H�O�\���L�P�S�D�F�W�V���7�D�U�J�H�W�����L�W�V���J�X�H�V�W�V�����D�Q�G���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W���×��  

W6.6 

(W6.6) Did your organization include information about its response to water-related risks in its most recent mainstream financial 
report? 

No, and we have no plans to do so 

W7. Business strategy 

W7.1 

(W7.1) Are water-related issues integrated into any aspects of your long-term strategic business plan, and if so how? 

 Are water-related issues 
integrated? 

Long-term 
time horizon 
(years) 

Please explain 

Long-term 
business 
objectives 

No, water-related issues were 
reviewed but not considered as 
strategically relevant/significant 

��-10 Target views Water use and management as an ESG Priority, but it is not currently 
assessed as a significant or strategically relevant issue in our Long-range planning 
process therefore we have no main objectives geared toward water-related issues at 
the moment. We are looking at the incorporation of water-related issues into our Target 
Forward strategy which is our enterprise-wide sustainability strategy. 

Strategy for 
achieving long-
term objectives 

No, water-related issues were 
reviewed but not considered as 
strategically relevant/significant 

��-10 Target views Water use and management as an ESG Priority, but it is not currently 
assessed as a significant or strategically relevant issue in our Long-range planning 
process therefore we have no main financial strategies to achieve long-term objectives 
geared toward water-related issues at the moment. We are looking at the incorporation 
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Target reference number 
Target 1 

Category of target 
Other, please specify 

Increase procurement of sustainable raw materials 

Level 
Business activity 

Primary motivation 
Water stewardship 

Description of target 
By 2022, we will source 100 percent sustainable cotton for our owned-brand and exclusive national-brand products. 

Quantitative metric 
Other, please specify 

�����L�Q�F�U�H�D�V�H���L�Q���S�U�R�F�X�U�H�P�H�Q�W���R�I���F�H�U�W�L�I�L�H�G���F�U�R�S�V 

Baseline year 
2018 

Start year 
2018 

Target year 
2022 

% of target achieved 
92 












