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FRVIV: QRILQYHVILQJ LQ WKHL WHDPV %XI ZH YH QHYHU EHHQ D EUDQG WKDW 1D0V LQ 0LQH ZIK WKH FURZG  2XU IXHVIV DUHQ W 0RRNLQJ IRU UHG DQG
NKDNL YHUVIRQ RI VRPHRQH HOVH  7KH\ H[SHF XV WR EH GLITHUHQW 7KH\ H[SHFW XV IiR LQQRYDIWH DQG LQVSWH 7KH\ H[SHFI XV IR EH 7DUJHI 6R ZLIK
RXU IXHVIV DV RXU IXLGH ZH NHSI RXU VIRUHV DQG RXU SHRSOH Dil WKH FHQWHU RI RXU VIUDWHI\ EXI FRP PLIHG IR GHSOR\ IKHP LQ D UDGLFDO0\
GLIHUHQU ZD\ 7ZR \HDUV 0DWHU ZH UHGHILQHG ZKD LW PHDQV iR EH ZHOFRPLQJ LQVSLUILQJ DQG UHZDUGLQJ LQ UHIDLO 2XU WHDPV DUH REVHWHG
ZIIK 11QGLQJ QHZ ZD\V IR PDNH RXU IXHWWV OLYHV IXVIf D (LWWOH HDVLHU

= KHQ \RX O0RRN DI WiKH UHVXOIV DQG SLFN \RXU PHIULF WUDIILF FRPSV 1HW 3URPRWHU 6FRUHV IXHW VXUYH\V iV FOHDU RXU VIUDIHJI\ LV ZRUNLQJ
= HUH GHOILYHULQJ WIKH ULJKI RXWFRPHV DQG IRONV DUH DNLQJ QRILFH 7DNH D ORRN

SUHVHQIDILRQ

Brian C. Cornell Target Corporation - Chairman & CEO

, P UHDOO\ SURXG RIWKDW ZRUN DQG , P UHDOO\ SURXG RI RXUWHDP SHRSOH ZKR JHI XS HDFK GD\ GHGLFDWHG WR PDNLQJ WKRVH
PRPHQIV KDSSHQ IRU RXU IXHWIV D00 DFURVV WKLY FRXQIU\ <HIl DV PXFK RI WKHP DUH HQFRXUDJHG E\ RXU VXFFHW , P DOZD\V IiKH ILUVIIR VD\ ZH
VUL KDYH D ORW RI ZRUN OHIWWR GR <RX NQRZ WKLV EHIHU WKDQ DQ\RQH $V WKH VKDNHRXII LQ RXU LQGXVIU\ FRQILQXHV 1IKH VHSDUDILRQ EHIIZHHQ
IIKRVH ZKR FDQ DIRUG IR LQYHVI DQG WKRVH ZKR FDQ WLV UHD0 7KH FKDQQH0 FRQYHUJHQFH EHWZHHQ SK\VLFD0 DQG GLILIDO KDV FRPH 1X0 FLUFOH
$QG IRGD\ 7DUJHI LV (HDGLQJI WIKH ZD\ = KI0H ZH PLIKI EH DKHDG RIWKH SDFN QRZ KLV LV QR ILPH IR VIRZ GRZQ DQG , FDQ SURPLVH \RX ZH
ZRQW $V ZH ORRN IR WKH IXWXUH , WKLQN L V LPSRUIDQW IR WDNH D PRPHQW IR VIHS EDFN DQG 0RRN DI ZKHUH ZH VIDUIHG

BR IIKLQN EDFN IR WKLV PHHILQJ LQ IXVIl \HDW DJR = HUH RYHU D &KHOVHD 3LHWV , UHPHPEHU i ZDV D EHDXILIX0 GD\ DQG , VIDUIHG ZLIK
DQ DQHFGRIH IKDIl ZDV ZHX DI WKDI ILPH DQ DVSLUDIRQ , IDONHG DERXI KRZ VRPH GD\ QRWORQJ LQ IKH IXIXUH D PRP ZKR ZRUNV KHUH 1Q
1HZ <RUN &I\ ZRX0G EH DEOH IR SIDQ D ELUIKGD\ SDUIN ULJKI IURP KHU RIILFH VKRS IRU HYHUNIKLQJ IURP KHU SKRQH 1URP IiKH HUDLQ DQG WKHQ
SLFN XS KHU RUGHU EHIRUH VKXII0LQJ KHU NLGV RITIR VZLP PLQJ 0HVWRQV 7KH SXQFKOLQH ZDV IKDI LQ WKH IXIXUH WIKH ZKROH IKLQJ ZRX0G JR RII
ZUWKRXW D KUFK )DWI IRUZDUG IR WRGD\ ZH YH JRI IKDW XVH FDVH GRZQ FRIG = H JRUWKHUH EHFDXVH ZHVSHQI ~ VKRULQJ XS IKH
IXQGDPHQIDIV ZDV DERXH 0D\LQJ RXI DQ LQYHVHPHQH DIHQGD DQG GHYHIRSLQJ QHZ FDSDELAILHY ZDV D0 DERXI DFFHIHUDILRQ DQG
LQQRYDILRQ VR HKDII 1Q ZH FDQ GULYH DGRSILRQ DQG VFDOH 7RGD\ IIKDI VDPH PRP LQ KH FLIN KDV D PXOLIXGH R FKRLFHV DQG IKH
VKRSSLQJ H[SHULHQFH KDV QHYHU EHHQ HDVLHU RU PRUH FRQYHQLHQH )RU VIDUIHUV VKH FRX0G XVl PDNH HKDH 7DUJHIUXQ RQ KHU 0XQFK KRXU
7KUHH \HDW DJR ZH GLGQ If KDYH RQH VLQJCH VIRUH LQ ODQKDINDQ VRXIIK RI IKH SDUN 7RGD\ ZHKDYH ~ $QG ZH YHRSHQHG XS PRUH DFURW
RIKHU ERURXJKV DQG LQ /RQJ MODQG I VKH GRHVQ Il ZDQU IR VFKOHS IKH EDJV EDFN IR KHU RIILFH ZH 00 NHHS WKHP DQG GURS IKHP R1I Dif KHU
GHVN EHIRUH VKH OHDYHV IRUWKH GD\ = liK ™ULYH 8S VKH FDQ NHHS WKH NLGV EXFNCHG XS RQ WKHLU FDU VHDIV = H 00 SXI WKDI RUGHU LQ KHU HUXQN Dif
WKH FORVHVI VIRUH IR KHU KRPH $QG ZLIK BKLSH VKH FDQ RUGHU VDPH GD\ DQG ZL00 KDYH HYHUNIKLQJ VKH ZDQIV LQ KHU NIFKHQ IDEOH ZLIKLQ DQ
KRXURUWZR +HU VKRSSHU ZL0) HYHQ IH[W KHU EHIRUH FKHFN RXi VHH LI VKH ZDQIV RU QHHGV D IHZ H[WUD FDQGOHV IRU IKH FDNH = KDIHYHU VKH
ZDQIV IRGD\ ZH YH JRI KHU FRYHUHG ,Q IDFI DV ZH HQUHU IKH QH[W \HDU RI RXU WUDQVIRUPDILRQDO VIUDIHI\ ZH UH GRLQJ VR ZUIK WKH PRVY
FRPSUHKHQVLYH VXUIH RI IX0IL0PHQN FKRLFHV DQG DOVR H[WHQVLYH FRDVAI iR FRDVIl QHIZRUN RI DQ\ UHIDLOHU LQ WKH LQGXVIUA

7RGD\ 7DUJHIILY KDQGV GRZQ $PHULFD V HDVLHVI SODFH IR VKRS %X HDVH UHDFK DQG FRQYHQLHQFH DUH RQO\ RQH SDUW RI WKH HTXDWLRQ 2XU
IIHDPV DUH DOVR PDNLQJ SURFHVV LPSURYHPHQIV WIR WDNH FRVW RXW RI HYHU\ VLQJOH WDQVDFILRQ  7KH\ UH LP SURYLQJ VSHHG iR JUHDIIHU HIILFLHQF\
DQG PD[LPL]LQJ RXU 0(DVW PLH DGYDQWDJIHV = KDW XVHG iR WDNH GD\V LV QRZ PHDVXUHG LQ KRXWV &RVIIV WKDIl ZHUH RQFH PHDVXUHG LQ GRIDUV
FDQ QRZ EH PHDVXUHG LQ FHQIV 6R ZH UH IRFXVHG RQ GULYLQJ DZDUHQHVV DQG DGRSILRQ DQG KHISLQJ WKH IXHWW EXLOG WKHVH RSILRQV LQIR WKHLU
ZHHNO\ URXILQHV $QG WKDII V IXVIl RQH H[DP SOH RI VXFFHVV LQ RQH DVSHFW RI RXU VWUDWHIN %X ZKDW V HYHQ PRUH LP SRUIDQI LV WKDW HYHU\ SLHFH
RI RXU VIUDIHI\ LV ZRUNLQJ DQG LIV ZRUNLQJ WRIHIKHU /HIl vV VIIDUI ZLIK VWRURV

" XULQJ WKH 0DWW - \HDUWV RXU SURSHUWA GHYHORSPHQW WHDPV UHPRGHIHG PRUH WKDQ VIRUHV: RXWILINLQJ WKHP ZWK QHZ WHFKQRIRJ\  IL[WXUHV
GHVLIQ WRWDOON WDQVIRUPLQJ KRZ IIKH\ 0RRN  1HH0 DQG IXQFWLRQ 7KLV \HDU ZH 00 UHPRGHO DI OHDV PRUH DQG DQRIIKHU 1Q ZHO
FRQILQXH IR DGG R RXU QHIIZRUN 7RGD\ ZH KDYH DOPRWW VPDO IRUPDW WRUHV DQG WKH\ DUH KLIKO\ SURGXFILYH +HUDOG 6 TXDUH IXVi GRZQ

IIK $YHQXH GRHV PRUH VDOHV SHU VTXDUH IRRWWKDQ DQ\ RWKHU VIRUH RI DQ\ VL]H LQ IKH FRPSDQ\ DQG ZH 00 FRQILQXH RSHQLQJ D FRXSIH RI
GR]HQ QHZ IRUPDI WRUHV HDFK \HDU LQ FLILHV DQG RQ FRIHJH FDPSXVHV DFURVV IKH FRXQW\ L1RZ RI FRXUVH DV \RX 0RRN DWf IKDI PDS \RX
GRQ WVHH D ELJ UHG DQG ZKUWH = KRYHULQJ RYHU = LVFRQVLQ <HIi, FDQ DVVXUH \RX -RKQ OXWLIDQ DQG -RKQ +X0EHUW WKDW \RX NQRZ D00 IRR
ZHW DUHWKH  ELIIHW EDGJHU ILQDQFH DI 7DUJHII DQG WKH\ UH DO RYHU lIKLV
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7KLV \HDU ZH DOVR XQGHUIRRN RXU PRW DPELILRXV UHGHVLIQ Rl KRZ ZH RSHUDWH VIRUHV HYHU = H UH LQYHWILQJ LQ WHFKQRORJI\ IR VIUHQJIWKHQ
H[HFXILRQ DQG PD[LPL]H HILFHQFLHV LQ WKH EDFN RI iKH KRXVH VR RXUIHDPV FDQ VKLIW IKHLU IRFXV IR GULYLQJ IXHWW IDFLQJ VHUYLFH = HUH DOVR
PDNLQJ LQGXVW\ (HDGLQJ LQYHWIPHQW DQG ZDJH FRP PLINHG VIR UDLVLQJ RXU WIDUILQJ ZDJH IR DQ KRXU E\ 1RZ QRI RQOI\ GRHV IIKLV
PRYH IXUWKHU EXUQLVKHG 7DUJHWI'V UHSXIDWLRQ DV D WIRS GHVILQDWLRQ 1RU JUHDW WDOHQW LW VHQGV D FOHDU PHVVDJIH WKDW ZH YDOXH RXU FRP P XQUILHV
$IiD UHFHQN 8 6 FRQIHUHQFH RI PD\RWV LQ = DVKLQJWRQ WKHUH ZHUH D 0RQJ 0LQH RI FLIN\ 0HDGHUV HDJHU WR URW) RXW IR ZHOFRPH 7DUJHIW EHFDXVH D
FRP PLIPHQW 0INH WIKLY VKRZV ZH 00 EH JRRG QHLIKERUV LQ HYHU\ VLQJOH FRP P XQUIN ZH VHUYH

2XU GLIWDO0 SURIVHVV FRQULQXHV IR EH D VIDQGRXW WIRU\ 2QFH DJIDLQ RXU GLILWDO VDOHV WKLV KRILGD\ VHDVRQ JUHZ PXFK IDVIIHU WKDQ WiKH
LQGXVWU\ DQG ZH ILQLVKHG WKH TXDUIHU XS 1RZ W ZDVQ W 0RQJ DJIR WKDW GLILIDO ZDV D URXQGLQJI HUWURU ZKHQ W FDPH WR RYHUDO) UHYHQXH DI
7DUJHI ,Q EDFN LQ IXVW RXU GLILWDO VDOHV ZHUH IIXVWRYHU  ELOOIRQ 7RGD\ GLJWDO LV GHILYHUL.QJ PRUH WKDQ  ELIOLRQ LQ VDOHV DQG
VIO JURZLQJ ,Q IDFI WKLV ZDV WKH ILIWK \HDU LQ D URZ WKDW RXU FRP'S JURZIIK IRSSHG Dl (HDWW $QG DV -RKQ ZL00 VKRZ \RX LQ GHIDL)
GLIWD0 JURZIK RI 7DUJHIN LVQ W FRPLQJ DI WKH HLSHQVH RI RXU VIRUHV Wi V PDNLQJ VWRUHV PRUH UHOHYDQW EHFDXVH DV, VDLG DIl WKHWRS WKH
FRQYHUJHQFH EHIIZHHQ SK\VLFD0 DQG GLIWD0 ZHW LV FORVHU WKDQ HYHU D 7DUJHW $QG WKDW V EHFDXVH ZH LQYHWHG WR EXLIG LQGXVW\ 0HDGLQJ
GLILWDO DQG WHFKQRIRINWIHDPV 7KH\ YH FUHDWHG D VHDPOHVV DQG LQVSLUHG XVHU H[SHULHQFH WKDI V ZRUIK\ RI RXU 7DUJHI EUDQG = H YH LQYHVIHG
LQ LQIUDVWUXFWXUH WIR VXSSRUW JUHDIWHU VFDOH DQG VSHHG DQG VIUHQJNKHQ RXU FRUH DQG ZH YH LQYHWHG LQ EXLIGLQJ HQWHUSULVH GDIWD DQG
DQDONILFD0 FDSDELOLILHV WR EHINHU XQGHUWWDQG RXU IXHVIV DQG PDNH VPDUIHU GHFLVLRQV

7RGD\ RXU HQJLQHHUY DUH XVIQJ YRLFH $5 $, 95 WR SURYLGH JUHDWHU XILOLIN IRU RXU IXHVIV DQG LQWHJIUDWH ULFKHU VKRSSLQJ H[SHULHQFHV LQIR
WKHLW EXV\ 0LYHV $QG QRZ WKDW ZH YH HWDEWLVKHG WKH ULJKW IRXQGDWLRQ ZH UH DEOH IR PRYH WR WKH QH[W SKDVH RI RXUIRXUQH\ 2XU WHDP LV
QRZ EXLGLQJ RXII DQ HYHQ PRUH KRILVILF GLILWDO VWUDWHIN WKDW UHDFKHV GHHSHU 0HYHOV RI SHWVRQDOL]DWLRQ DQG HQJIDJIHPHQW DFURVV HYHU\
JXHW IDFLQJ SDUW RI RXU HFRWWIHP

3HUVRQDIL]DILRQ DQG HQJIDJIHPHQW DUH DOVR WKH FRUQHUWIRQHV RI RXU HYROYLQJ OR\DON VIUDIHIN\ $V \RX D00 NQRZ 5 (™ FDUG DQG &DUNZKHH0
ZRUNHG UHDOO\ KDUG IRU 7DUJHI *XHVIV ZKR XVH iIKHVH SURJUDPY VKRS PRUH RINHQ WKDQ RXU DYHUDJIH IXHW EXIWKH\ UH DOVR JHDUHG IR RXU
PRV HQIDJIHG JXHVIV 6R EXLOGLQJ RXI RXU OR\DOIN VIUDWHIN ZH VDZ WKH RSSRUIXQLIN UKD IIDS LQUR D IX00 UDQJH RI VKRSSHUNSHV IRINV ZKR
YLVIWHG XV HDFK ZHHN DQG WKRVH ZKR PLIKIW RQO\ VKRZ XS RQFH D \HDU

/DWW PRQIK ZH DQQRXQFH IIKH H[SDQVLRQ RI RXU QHZ SURJIUDP 7DUJHI &LWFH $IWHU WHWILQJ LQ =DWDV ZH UH QRZ URNLQJ LWRXIIR  QHZ
PDUNHIV 7KLV SURJUDP UHZDUGV IXHWW ZWK D~ UHEDWH W DOORZV RXU IXHVWV IR GLUHFI IKHLU SKLODQWKURSLF JLYLQJ DQG RIIHU VSHFLDO RITHWV
ILHG IR NH\ 0INH PRPHQIV 7KH 0DUJHVI EHQHILI LV WKDIW LIV IXHWWV RSII LQ RYHUWLPH ZH FDQ EHINHU XQGHUIDQG KRZ WKH\ SUHIHU WR VKRS DQG
VHUYH WKHP ZLIK PRUH PHDQLQJIX0 RITHUWY

1RZ LI\RX 0RRN EDFN RQ WKH KHDGILQHV RYHU WKH (DWW \HDUWV RQH RI IKH ELJJHW QHZV JHQHUDWRUV IRU 7DUJHI ZDV RXU SODQ WR UHLQYHV RXU
RZQ EUDQG SRUWIRILR = H VDLG ZH G GHILYHU PRUH WKDQ D GRJHQ QHZ EUDQGVLQ ~ PRQWKV DQG WXH WR IRUP RXUWHDP RYHU GHOLYHUHG E\ D
PWH = HYHLQIWRGXFHG PRUHWKDQ  QHZ EUDQGV DQG RXUWHDPV DUH VIIL00 JURZLQJ VIWRQJ )DVW FRPSDQ\ IIXVW SXIf 7DUJHI QHDU WKH IIRS RI
IIKH OLVIl R WiKH ZRUG V PRV LQQRYDIILYH FRPSDQLHV VSHFLILFDOO\ IRU WKLV ERG\ RI ZRUN $ IHZ GD\V 0DWHU ZH XQYHLHG QHZ EUDQGV DV SDUIRI
RXU X0 UHLQYHQILRQ R RXU VOHHSZHDU DQG LQILPDIIHV EXVLQHW 7RIRS W RIl ZH FUHDWHG D PRXQIDLQ RI EX]] ZIWK RXU 0DWHVI SDUIQHUVKLS ZLIK
YLQH\DUG YLQHV DQG IIKH JXHVIV UHVSRQVH KDV EHHQ SKHQRPHQDO %XW LQIWRGXFLQJ QHZ EUDQGY PRQIK DIWHU PRQUK LV QRWWKH JRD0 = H UH
IRFXVHG RQ JURZLQJ PDUNHII VKDUH DIMUDFILQJ QHZ IXHW YHIPHQIV DQG ILQGLQJ ZKLIHVSDFH RSSRUIXQUILHV LQ RXU SRUNRILR

6R OHIl VIIDNH +RPH 1RUH[DPS0H 7KUHVKRIG E\ HYHU\ PHDVXUH KDV SHUIRUPHG H[WHPHO\ ZH0 VIQFH ZH LQWRGXFHG LW EDFN LQ %X
LQWIHDG RI WIUHIFKLQJ 7KUHVKRIG R DSSHDO WIR D EURDG DUUD\ RI IXHWW V WDVWH IR GULYH JURZIIK LQ WKH FDWHJIRU\ ZH WRRN D GLITHUHQW SDIK = H
IDXQFKHG QHZ EUDQGV 2SDIKRXVH 3URIHFW  ODGH %\ "HVLIQ DQG +HDUN DQG +DQG ZLK &KLS DQG -RDQQD *DLQHV ZKLFK DIUDFIHG
PRUH IXHWIV ZLIK GLITHUHQW VW\OH QHHGY DQG KHISHG GULYH WKH PRV VXFFHWIX0 \HDU RYHU \HDU FRP'S JURZIIK ZH YH VHHQ LQ +RPH LQ ZHW RYHU
D GHFDGH

- lIK 758 DQG 958 VH[W ZH VDZ DQ REYLRXV RSSRUIXQUN WR SLFN XS PDUNHI VKDUH DQG RXU WHDPV DJIJUHVVLYHO\ FKDVH IIKH EXVIQHVV
PDNLQJ ELJ EHIV RQ 7R\V DQG %DE\ = H ILQLVKHG ZWK KXJH PDUNHI VKDUH JDLQV LQ HDFK 7KRVH JXHVIIV DUH DOVR 0RRNLQJ IRU 7DUJHI IRU
LQVSLUDHLRQ DQG LQQRYDILRQ LQ SODFHY 0INH $SSDUH) DQG (VVHQILDOV 6R ZH YH UHFHQU0\ (DXQFKHG QHZ 0LQHV LQ RXU FODVV LQ &IRXG ,VIDQG DQG
WKDW V IIXVil D VWDUI,Q WKH PRQUIKV DKHDG \RX FDQ H[SHFW IR VHH D VIHDG\ VWWHDP RI QHZQHVV DQG H[FOXVLYLIN DFURWV IIKH DWRUWPHQW 1HZ

7+20621 5(87(56 _&RQIDFY 8V 2o
Lo THOMSOM BEUTERS,

Kk 7KRPVRQ SHXIHWV $00 UJKIV UHVHUYHG SHSXEOLFDILRQ RU UHGLVIULLEXILRQ RI 7KRPVRQ SHXIHUW FRQIHQN LQFOXGLQJ EN 1IUDPLQJ RU VLPLIDU
PHDQV LV SURKLELWHG ZLIKRXII IKH SULRU ZULWHQ FRQVHQI RI 7KRPVRQ SHXIHW  7KRPVRQ SHXIHUW DQG WKH 7KRPVRQ SHXIHUV 0RJR DUH
UHJLVWHUHG IUDGHPDUNV RI 7KRPVRQ S5HXIHUV DQG LV DILILDIHG FRPSDQLHV

4


https://my.thomsonreuters.com/ContactUsNew

O$58&+ 30*07 4 7DUJHI &RUS (DUQLQJIV &D00 DQG )LQDQFLDO &RP PXQUIN

OHHILQJ
EUDQG 0DXQFKHV QHZ SDUIIQHUVKLSV DQG D VKDUSHU IRFXV RQ GHYHIRSLQJ EHVII LQ FODVV EUDQG PDQDJIHPHQW H[SHUILYH DFURVV HYHU\ FDIHJIRU\

)LQDUON ZKLOH L VRXQGY 0LNH ZH UH SIHDVHG ZUHK WKH SURJUHWV ZH YH PDGH LQ RXU SULRUWILHV ZH NQRZ EHIHU WKDQ DQ\RQH = H FDQ WWDNH RXU
H\H RI1 IKH EDW QRW HYHQ IRU D VHFRQG ZKHQ LW FRPHV IR WKH SXUVXLW RI 10DZ0HVV H[HFXWLRQ RQ WKH IXQGDPHQIDIV 2YHU WIKH 0DVW IHZ \HDWV ZH
UHVHIN RXU SULFLQJ DQG SURPRIIH VIUDWHI\ DQG ZH 00 FRQWLQXH IR ILQH WXQH LIl $QG LQ ZH VHI'XS GHGLFDWHG WHDPV IR WDFNOH SHUVLWWHQW
FKDOOHQJIHV LQ RXU EXVLQHVV (INH >VHHVDZ§ PHUFKDQGLVH WDQVLILRQY DQG LQ WWRUH VLIQDJIH

2Q D VIRUH E\ VIRUH EDVLV ZH PXVI HQUXUH ZH UH VSHQGLQJ SDAURN) RQ WKLQIV KDI DGG YDOXH IRU RXU IXHVIV %HFDXVH ZKHQ \RX PXOILSO LW
E\ ZH UH IDONLQJ DERXH KXJH RSSRUXQLILHV iR WDNH FRVI RXI DQG PRYH ZUWK JUHDIHU VSHHG DQG HIILFLHQF\ 2QH RIWKH ELIJHVI FKDQJIHV
LQ RXU RSHUDILQJ PRGHO LV LQ )RRG DQG %HYHUDIH ZKHUH ZH GHFLGHG IR EULQJ WKH IX00 VSHFIUXP RI PHUFKDQGLVIQJ DQG RSHUDILRQ IXQFILRQV
LQ RQH IHDP 2YHU IIKH 0DVIf VHYHUDO \HDWY ZH PDGH JUHDI VIULGHV LQVXULQJ XS RXU RSHUDILQJ FKDIHQIHV HOHYDILQJ WKH H[SHUHQFH DQG
EXUGLQJ PRUH VSHFLDOLJHG H[SHUILVH $V D UHVX0I ZH YHVHHQ  TXDUIHUV RI SRVUILYH FRPSV 1Q )RRG DQG %HYHUDJH ZKLFK IUDQVODIHG LQ WKH
PDUNHI VKDUH JDLQV LQ &KDQQHILQJ IKDI PRPHQIXP ZH EHILHYH EULQJLQJ RXU JRRG DQG Y%HYHUDIH VXSSO\ FKDLQ RSHUDILRQV
PHUFKDQGLVLQJ IHDPV XQGHU iKH 0HDGHUVKLS RI GHHSKDQLH /XQGTXLVI ZL00 KHOS XV PRYH IDVIHU DQG IDUIKHU DQG FRQULVIHQION GHOLYHU PRUH
YDOXH IRU RXU IXHVIV

6R JLYHQ D00 WKLY SURJUHVV LWV FOHDU RXU VIUDIHI\ LV ZRUNLQJ = H EXLOW D VXFFHWIX0 GXUDEOH PRGH0 DQG , P FRQILGHQW ZH UH ZH) SRVIMLRQHG
IR FRQILQXH WR GHILYHU VIURQJ VDOHV DQG WDIILF JURZIK LQ DQG IRU PDQ\ \HDUV IR FRPH

<RX VDZ IIKDW RXU IXLGDQFH WKLV PRUQLQJ (RZ VIR PLG VLQJOH GLIW FRPSV GULYHQ E\ LQFUHDVHG WUDIILF DQG FRQWLQXHG PDUNHI VKDUH JDLQV
%XIl, DOVR NQRZ H[DFIIO\ ZKDI \RX UH WKLQNLQJ %ULDQ DW ZKDW FRVI* $UH ZH FRXQILQJ HPSIN FDORULHV™* 2U DUH WKHUH JRLQJ IR EH PRUH PRQH\
LQ WKH EDQN" 6R , 00 KHDG WKLV R11 VIUDLIKW DZD\ 7KDI ZD\ \RX GRQ Il KDYH SX(00 PH DVLGH DIWHU RXU SUHVHQUDILRQV WKLY PRUQLQJ <RX ZDQW IR
NQRZ KRZ ZH SIDQ IR FRQILQXH WR JURZ VFDIH DQG DFFHIHUDIH RXU LQYHVWIPHQW DIHQGD DQG GHILYHU SURILWDEIH JURZIK DQG VIURQJ UHWXUQY RQ
LQYHVWHG FDSLIDO = H VDLG WKLV PRUQLQJ WR H[SHFW KLIK VLQJOH GLIW JURZIK LQ (36 <RX ZDQWWR NQRZ KRZ ZH JHWWKHUH DQG WKDW V H[DFI0\
ZKDW ZH ZDQWWR DQVZHU IRU \RX WRGD\

,Q D PRPHQI , 00 WXUQ LW RYHU IR &DIK\ 6 PLIK ZKR ZL00 IDNH \RX IKURXJK RXU ILQDQFLDO PRGH0 DQG KRZ ZH UH SUHSDUHG IRU iKH QH[W SKDVH RI
RXUWIUDWHI\ KRZ ZH 00 FRQWLQXH WR JHQHUDIH WIURQJ FDVK 10RZ DQG WKH 52,& WKDW ZL00 IXH) RXU SHUIRUPDQFH LQ \HDUV DKHDG 7KHQ -RKQ
OXWLIDQ ZL0 VKDUH KRZ ZH EXLIG RQ WKLV PRPHQIXP KRZ ZH 00 NHHS VFDLQJ RXU VIUDWHI\ LQQRYDWLQJ DFURVV HYHU\ DVSHFI Rl RXU VXSSO\
FKDLQ DQG HOHYDILQJ RXU VHUYLFH PRGH0 +H 00 iDON DERXN KRZ ZH UH LQFHQULYL]LQJ JUHDWHU DGRSWLRQ RI RXU VHUYLFHY DQG IX0ILOPHQW FKRLFHV
KRZ ZH UH GULYLQJ GHPDQG KRZ ZH UH JHILQJ VPDUIHU PRUH VDYY\ DQG PRUH HIILFLHQW RQ WKH EDFN HQG DQG WKDW ZL00 VIWHQJIWKHQ
SURILIDELOLN DQG JURZ RSHUDILQJ LQFRPH 7KHQ , 00 FRPH EDFN DQG RIIHU RXU IXLGDQFH RQ RXU ILQDQFLDO SHUIRUPDQFH DQG H[SHFIDWLRQV IRU
WKH IXWXUH

$QG ZLIK WKDW , 00 WXUQ LW RYHU WR &DIWK\ 6 PLIK

Catherine R. Smith Target Corporation - Executive VP & CFO

TKDQNV %ULDQ 2QH RI iKH JUHDI IKLQJV DERXW ZRUNLQJ LQ UHWDLO LV WKDW HYHU\ GD\ GD\V D \HDU ZH JHIi D QHZ UHSRUW FDUG IURP RXU
JXHVIV: ORVI RIWKH WLPH WKLV UHDO WLPH IHHGEDFN 0HIIV XV NQRZ WKDW IKLQJV DUH ZRUNLQJ DV SIDQQHG

,Q FRQWDW  \HDUWV DJR WKRVH UHSRUIl FDUGY ZHUH FOHDUO\ VKRZLQJ WKDW ZH QHHGHG IR FKDQJH $QG EDVHG RQ 0DVI \HDU V VILRQJ SHUIRUPDQFH
WKLY 0DWHVIW UHSRUW FDUG VKRZV WKDW ZH YH EHHQ VXFFHWIX0 %XW LWV ZRUIK WDNLQJ D 0RRN EDFN WR VHH XV KRZ IDU ZH YH FRPH +HUH DUH FRXS0H
RI FKDUIV , VKRZHG \RX LQ iIKH VDPH URRP  \HDUWV DJR 7KHVH DQQXD0 UHSRUI FDUGV FOHDUO\ VKRZHG 1IKH UHYHUVDO LQ RXU SHUIRUPDQFH
EHWZHHQ DQG = WK IKDW IHHGEDFN ZH IRRN D KDUG 0RRN DIl RXUVHOYHV DQG KRZ ZH LW LQUR WKH UHWDLO LQGXVIIU\ LQFOXGLQJ RXU
VIUHQJIWKV DQG SRLQIV RI GLITHUHQULDILRQ = H GLG DQ LQ GHSIK DVVHWPHQI RI KRZ FRQVXPHUV DUH HYRI DRUHT GLl
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IDWHU 7KHVH LQYHVIPHQIV ZHUH IRFXVHG RQ GHILYHULQJ DQ HYHU LPSURYLQJ JXHVIl H[SHULHQFH QR IIXWW IRUWRGD\ EXIl IRU PDQ\ \HDUWV R FRPH
PRUHWKDQ VIRUH PRGHOV E\ WKH HQG RI QHZ WHFKQRIRJI\ IR PDNH VKRSSLQJ HDVLHU IRU RXU IXHVIV DQG PRUH SURGXFILYH IRU RXU

IHDP D QHZ VXSSI\ FKDLQ PRGH) GHVLIQHG IR VXSSRUI DQ XQPDIFKHG VXUIH RI GLILIDO IXOILOPHQN RSIRQV DQG HIR YDNH ODERU RXI RI KH VIIRUH
EDFN URRPV PRUH IKDQ D GR]HQ QHZ RZQHG DQG H[FOXVLYH EUDQGY VLPSOHU SULFLQJ DQG SURPRILRQV ZLIK D IRFXV RQ EHLQJ SULFHG ULJKI
GDL\ DQG LPSRUIDQIN RXUUHQHZHG FRPPLIPHQI IR RXU IHDP LQFIXGLQJ QHZ WDLQLQJ DGGLILRQD) KRXUY DQG PHDQLQJIX) ZDJH LQFUHDVHV
$0 RIIKHVH LQYHVIPHQIV ZHUH GHYHIRSHG WKURXJK D JXHVII0HQV = H IRFXVHG ILUVI RQ WKH WIKLQJV WIKH\ DIHDG\ ORYH DERXH 7DUJHI OINH RXU
VKRSSLQJ H[SHULHQFH RXU EUDQGV DQG RXUWHDP DQG ZH DVNHG RXUVHOYHV LI ZH FRX0G GR PRUH 7KDIf ZDV IXVIi IKH VIDUI = H DOVR FRP PLIIHG
IR EHFRPLQJ WKH HDVLHVIl SIDFH iR VKRS LQ $PHULFD EHFDXVH DV PXFK DV RXU IXHVIV FRQIQXH IR 0RYH XV ZH NQHZ ZH 0RVH UHIHYDQFH DQG
LSV LI ZH GLGQ If PDNH VKRSSLQJ DI 7DUJHI IDV DQG HDVA

2XU PXOI\HDU S0DQ ZDV IRFXVHG RQ EXLWGLQJ D GXUDEOH PRGH0 SRVLILRQHG IR WKULYH LQ DQ RPQL FKDQQH) ZRUG ZRX0G EH DQ
LQYHWIPHQI \HDU PDUNHG E\ D WHS XS LQ &DS([ DQG D WWHS GRZQ LQ RSHUDILQJ SURILIV ,Q WKH \HDU IXVW HQGHG ZRX0G EH D \HDU RI
IUDQVIILRQ ZKHQ ILQDQFLDO PHIULFV ZRX0G EHJLQ IR VIDELILJH SRVIHLRQLQJ 7DUJHI IRV 0RQJ WHUP SURILDECH JURZIIK

+RZ GLG WKLQJV WXUQ RXW™ (YHQ WKRXJIK ZH KDG SIDQQHG IRU D WUDQVLILRQ \HDU ODVW \HDU WXUQHG RXW IR EH RQH RI WKH PRV SURGXFILYH LQ RXU
KIVIRU\ DV RXU EXVLQHVV JHQHUDWHG WKH VIURQJIHWW WUDIILF DQG VDOHY JURZIK LQ ZH00 RYHU D GHFDGH 7KLV JURZIIK LV HYHQ PRUH PHDQLQJIX0 ZKHQ
\RX UHDOLJH WKDW RYHU IKH 0DVWi \HDUV RXU DYHUDJH WWRUH DJH KDV QHDUO\ GRXEOHG DQG \Hli 0DV \HDU ZH GHOLYHUHG WKH VIURQJIHW JURZIK LQ
IKDWHQWLUH ~ \HDU SHULRG 7KH 0HVVRQ LV VLPSOH WKH DJH RIWiKH VWRUHV GRHVQ W PDIHU DV 0RQJ DV WKH\ UH ZH00 0RFDIIHG DQG \RX LQYHW WR NHHS
IKHP 1UHVK DQG UHOHYDQW

2QIKH ERIWRP 0LQH 0DVI \HDU V DGIXVWHG (36 RI HVIDEOLVKHG D QHZ D0 WLPH UHFRUG IRUIKH FRPSDQ\ GULYHQ E\ VWRQJ FRP'S VDIHV
RSHUDILQJ PDUJLQV WKDW EHIDQ  RSHUDWLQJ PHILLFY WKDI EHJIDQ IR VIDELL]H DQG WKH EHQHILV R D 0RZHU WD UDWH

%HIIZHHQ WKH WRS 0LQH DQG ERIRP 0LQHV 0HIWV 0RRN EDFN DIV D IHZ RUKHU GHIDLOV RI RXU SHUIRUPDQFH /DVi \HDU V JURW PDUJLQ UDWH ZDV
GRZQDERXI  EDVLV SRLQIV DQG KDOI RI KLY GHFOLQH ZDV GULYHQ EN\ VDOHV PL[ (YHQ WKRXJK ZH VDZ KIWIRULFDOO\ VIURQJ VDOHV LQ RXU

KLIKHU PDUJLQ +RPH $SSDUH) DQG %HDXIN\ FDIHIRUHV ZH DOVR VDZ H[FHSILRQDO\ WWRQJ JURZIIK LQ 0RZHU PDUJLQ FDIHIRULHV OLNH %DE\ DQG
TR\V %H\RQG PL[ WKH UHPDLQGHU RI 0DV \HDU V JURW PDUJLQ UDWH GHFOLQH UHIOHFIHG WKH SULFH LQYHWIPHQIV ZH PDGH WKURXJIKRXW DIRQJ
ZINK WKH FRW RI UDSLG XQUI JURZIK LQ GLILWDO IX0ILOPHQW $V \RX 00 KHDU 0DIHU IURP -RKQ WKHVH GD\V ZH UH VHHLQJ WKH PRWI UDSLG JURZIK LQ
IIKH 0RZHU FRW IX0ILOPHQW RSWIRQV ZKLFK ZH EHJIDQ WR VFDOH XS 0DVW\HDU $QG WKLY \HDU ZH UH IRFXVHG RQ GULYLQJ HIILFLHQFLHV WKDW ZL00
IXUNKHU UHGXFH WKH XQUI FRVI RT GLILWDO IXDILOPHQW

/DWI\HDUV 6*  $ H[SHQVH UDWH RI ZDV DERXW  EDVLV SRLQWV KLIKHU WKDQ LQ 7KLV SHUIRUPDQFH UHIOHFWHG WKH FDUUNRYHU RI
LQYHVWPHQIV LQ KRXUV DQG WUDLQLQJI ZH PDGH WKURXJIKRXW FRPELQHG ZLIK FRQILQXHG SUHVVXUH IURP ZDJH JURZIK $PRQJ WKH RIIVHIV
RXU6* $ UDIIH EHQHILIHG IURP GLVFLSILQHG PDQDJIHPHQH RI H[SHQVHV IKURXJKRXI WKH RUJDQL]DWLRQ DQG 1iKH QDWXUD0 0HYHUDJH EHQHILW RI
VIWRQJ FRP'S VDOHV JURZIK

2Q1UKH = $ H[SHQVH 0LQHV GRDUV ZHUH DSSUR[LPDWHON 10DV 0DV \HDU UHVXOILQJ LQ DERXW ~ EDVLY SRLQW RI UDWH 0HYHUDJH 7KLV SHUIRUPDQFH
ZDV EHINHU WKDQ H[SHFIHG DQG GULYHQ E\ RXU FDUHIX0 ZRUN RI RXU WHDP IR RSILPL]H WKH VFRSH RI RXU UHPRGHO SURIHFIV $V D UHVXOW
DFFHOHUDIHG GHSUHFLDILRQ ZDV 0RZHU WKDQ H[SHFIHG 0DVW \HDU HYHQ DV ZH FRQWQXHGURVHHD  WR  VDOHV OLIWLQ RXU UHPRGHIHG VWIRUHV

%HIRZ WKH RSHUDILQJ LQFRPH (LQH LQUHUHWI H[SHQVH ZDV GRZQ DERXW PLILRQ 0DVIN\HDU UHIOHFILQJ ERIK IIKH RQHILPH DQG RQJIRIQJ
LPSDFIV RI RXU GHEN UHILUHPHQW DQG UHILQDQFLQJ DFILYLILHY ,Q DGGLILRQ OLINH YLUIXDOO\ D00 EXVLQHVVHV LQ WKH 8 6  ZH EHQHILIHG IURP D
ORZHU IHGHUDO WD UDIIH $QG 1LQDOO\ 0DVW \HDU V (36 UHIOHFWHG D UHGXFILRQ LQ DYHUDJH VKDUHV RXIVIDQGLQJI GULYHQ EN\ RXU FRQILQXHG
GLVFLS0LQHG DSSURDFK IR FDSLIID) GHSIR\PHQN

7KLV DSSURDFK KDV EHHQ FRQVLVIHQW DIf 7DUJHI IRU GHFDGHV LUV ZH LQYHW IX00\ LQ RSSRUIXQUILHV WKDW PHHIF RXU VIUDIHJLF DQG ILQDQFLD)
FUWHULD = HIIKHQ VXSSRUW RXU GLYLGHQG DQG 0RRN iR JURZ LI DQQXDI\ VRPHIKLQJ ZH YH DFFRP SILVKHG HYHU\ \HDU VLQFH $QG ILQDON ZH
UHIXUQ DQ\ H[FHWV FDVK EH\RQG WKRVH ILUVIi  SULRULILHY WIKURXJK VKDUH UHSXUFKDVH ZUIKLQ WIKH 0LPLIV RI RXU OLGGIH $ FUHGLI UDILQIV

/HWV UHYLHZ KRZ RXU FDSLIDO GHSIR\PHQI SULRULILHV KDYH SOD\HG RXI RYHU WKH 0DV FRXSOH R1 \HDWV = XULQJ WKDW ILPH RXU EXVLQHVV KDV
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JHQHUDIHG QHDUN  ELOIRQ RI FDVK IURP RSHUDILRQV = LK KLV FDVK DIRQJ ZLIK VRPH RYHUVHDV FDVK ZH UHSDIULDIHG IRNRZLQJ D[ UHIRUP

ZHIXQGHG &DS([RI  EWNIRQ GLYLGHQGVRI  ELNLRQ DQG VKDUH UHSXUFKDVHVRI  ELOIRQ ,Q DGGUILRQ [Q ZH LQYHWIHG PRUH IKDQ
PLORQ LQ DFTXIVLILRQV SULPDULON IRU 6KLSH DQG UHGXFHG RXU (RQJ WHUP GHEW SRUNRIR E\ DERX  ELOIRQ = H DOVR IXQGHG D

PLOLRQ LQFUHDVH LQ 0DVl \HDU V HQGLQJ LQYHQIRU\ SRVIILRQ 7KLV LQYHIPHQU LV LQUHQGHG iR VXSSRUN VILRQJ VDOHV JURZIK LQFOXGLQJ D

FRQILQXHG RXIVIJHG RSSRUIXQUI LQ 7R\V DQG %DE\ %H\RQG WKH VDOHV 0LQH ODVI \HDU V LQYHQIRU\ LQYHVIPHQI VXSSRUIHG EHINHU LQ VIRFNV

ZKLFK HQGHG IIKH \HDU LQ WKH EHVIl SRVLILRQ VLQFH ZH YH EHHQ PHDVXULQJ IKHP

6R QRZ , ZDQWWR WDON , ZDQI WR WXUQ WiR DIWHU D[ 52,& ZKLFK PHDVXUHV RXU SURIWDEOH  RXU SHUIRUPDQFH LQ IHUPV RI SURILIDELOLIN DQG

1IKH FDSLIDO UHTXLUHG WR JHQHUDIWH WKDW SURILW 7DUJHWV DIIHU WD[ 52,& IRVIKH DWW \HDW DQG ~ ZH UH VKRZLQJ \RX ULJKI KHUH DQG \RX FDQ
VHH WKDIl ZH SHUIRUPHG UHDO0\ ZH00 RQ WKLV PHIULF %X\, DOVR ZDQW IR VKRZ ZKDW WIKHVH QXPEHUV ZRX0G KDYH EHHQ ZIWKRXW GLVFUHWH EHQHILIV
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John J. Mulligan Target Corporation - Executive VP & COO
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JXHVIV SD\ IIR 100 D ER[ ZWK LiHPV 0INH FHUHDWV GLVK VRDS DQG SDSHUWRZHIV $QG ZH VKLS IURP 0RFD0 VIRUHV ZKLFK 0RZHWV WKH FRW RI
GHOLYHU\

" HILYHU\ )URP 6IIRUH LV VLPLODU *XHWW VKRS WKH VIRUH DQG SD\ IR KDYH WKHLU SXUFKDVHV GHILYHUHG KRPH 7KHVH RUGHUV IHQG IR EH [ KLIKHU
1IKDQ WKH DYHUDJH 7DUJHW EDVNHI DQG 1X00 RI KLIK PDUJLQ FDIHIRUHV OINH +RPH ,Q WKH FURZG VRXUFLQJ WHFKQRIRJI\ ZH DFTXIHG ZLIK *UDQG
-XQFWLRQ D IHZ \HDUV DJR Ll PDWFKHV RXU RUGHUV ZLIIK 0RFDO FRXULHUY ZKR FDQ KL RXU GHILYHU\ SURPLVHV PRW HIILFLHQUO\

$QG IKHUH V 6KLSIl D VDPH GD\ VKRSSLQJ DQG GHILYHU\ VHUYLFH ZH DFTXLHG 0DVIl \HDU DQG UROHG RXW IR DA PDIRU PDUNHIV )RU D \HDU
JXHVIV FDQ SODFH DQ RUGHU IKURXJK 6KLSW DQG KDYH L GHILYHUHG LQ DQ KRXU RUWZR 6KLSH HDUQV DGGLILRQDO UHYHQXH IURP WKDW DQQXD0 IHH DQG
LV VKRSSHUV DFURVV WKH FRXQWU\ DUH VKRSSLQJ IRU D JURZLQJ QXPEHU RI UHIIDLOHUY RQWR P DUNHIISODFH

JLQDIN ZH ILQG HIILFLHQF\ LQ RXU RSHUDWLRQV WiR 0RZHU RYHUDO0 FRWW WR IX0ILOPHQW = KHQ ZH ILUVIl (DXQFKHG 2UGHU 3LFNXS LQ ZH ZHH
(LWHUDOO\ ZRUNLQJ IURP D IR0GLQJ WDEOH VHIXS LQ IKH EDFN URRP W IIRRN XV D QXPEHU RI \HDUV DQG ORIV RI WHFKQRIRJI\ DQG SURFHW
LPSURYHPHQIV IR JR IURP VFUDSS\ YR VPRRIK = KHQ ZH KDG 2UGHU 3LFNXS GRZQ FRIG ZH IIRRN LW iR IKH SDUNLQJ ORW JLYLQJ RXU IXHVIV WKH
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= H FRQULVIHQIO\ VHH DQ DYHUDJH ~ §R VDOHV 0LI SHU VIRUH DIHU D UHPRGH?

= H YH PRYHG DI DQ XQSUHFHGHQIHG UDIH IR WRXFK D PDIRULI\ RI RXU VWRUHV LQ IXVWl D IHZ \HDUV = H 00 GR DQRWKHU WKLV \HDU DV SDUW RI RXU
HIIRUIIR KDYH PRUH WKDQ UHPRGHOHG WWRUHV E\ IKH HQG RI

%H\RQG IIKDIl ZH 00 FRQILQXH ULHPRGHILQJ WKH LQ WIRUH H[SHULHQFH DFURVV WKH FKDLQ EXIi Dif D PRUH PRGHUDWH SDFH IRU WKH 0RQJ WIHUP

= KI0H ZH UH LQYHVILQJ LQ H[LVILQI VWRUHV ZH UH DOVR ILQGLQJ QHZ VIIHV IR VHUYH QHZ JXHVIV /DVI\HDU ZH RSHQHG PRUHIIKDQ PLOLRQ VTXDUH
IHHI RI VDOHV 10RRU LQ VPDO) IRUPDI VIRUHV HQIHULQJ ELJ PDUNHIV OINH LHZ <RUN DQG QHZ PDUNHIV 0NH OHUPRQI ,Q IDFHl VRPH RI RXU PRI
UHFHQI RSHQLQIV KDYH DIHDG\ EHFRPH RXU KLIKHVIH YROXPH VPD) IRUPDI VIRUHV HYHQ DV IKH WUDIILF LQ RXU PDIXUH VPDX IRUPDIV KDV
FRQILQXHG IR ULVH 7KLV \HDU ZH 00 RSHQ GRRUV LQ JURZIIK DUHDV OINH / $ DQG = DVKIQJIRQ ™ & QHDU FROHJIH FDPSXVHVLQ BHDIH DQG (DVH
/DQVLQJ DQG DIVR LQ QHZ FRPPXQUILHV IRU 7DUJHI OINH &DSH &RG DQG 6DQID %DUEDUD 7KHVH VIRUHY KHOS XV HQUHU QHZ QHLIKERUKRRGV ZKHUH
D X0 VLJH VIRUH ZRX0GQ I 1L DQG ZKHUH ZH VHH D QHHG ZH FDQ 1100 $QG IKH\ FRQILQXH IR VKRZ VIURQJ ILQDQFLD) SHUIRUPDQFH EHDILQJ RXU
FKDLQ DYHUDJH RI FRPSDUDEOH VDOHV JURZIK DQG SURGXFILYLIN

7R D EXLIGLQJ RZQHU RU D GHYHORSHU 7DUJHN V D VIURQJ EUDQG DQG D VRXJKW DINHU WHQDQW ZKLFK KDV SRVIILRQHG XV ZH00 iR FDSWXUH JUHDH
RSSRUIXQUILHV GXULQJ D ILPH ZKHQ KXQGUHGV RI HPSIN UHIDL) ER[HV DUH VXGGHQO\ XS IRUVDOH = H 00 FRQULQXH WR HYDOXDWH ZKHUH ZH FDQ PHHII
QHZ JXHVIV RU EHINHU VHUYH H[LVILQJ RQHV DQG PDLQIDLQ RXU SDFH RI RSHQLQJ DSSUR[LPDIHN  QHZ VWRUHV D \HDU RYHU iIKH QH[W IHZ \HDWV

7DUJHIVV FRQILGHQFH LQ WIRUHV KDVQ W FKDQJHG I V ZKHUH HYHUNIKLQJ ZH UH GRLQJ IRUWKH IXHW FRPHV WRIHWKHU IR FUHDWH H[ SHULHQFHV WKDW
DUH GLITHUHQULDIHG LQVSLULQJ DQG HDV\ = H UH XVLQJ RXU VIRUHV DV VIRUHV VWIRUHV DV IX0IL00PHQW FHQUHUY VWRUHV DV WKH 0RFD0 FRQQHFILRQ IR RXU
JXHVIV HYHQ LI WKH\ GRQ W FRPPH LQVLGH IRU HYHU\ WULS ,Q RXU PRUH WKDQ VIRUHV ZLIK WKH SDVVLRQ DQG WDOHQW RI RXU LQFUHGLEOH WHDP ZH
UHPDLQ DWW WiKH FHQIIHU RI KRZ ZH GHILYHU JURZ DQG GLIIHUHQULDWH IRU \HDUV IR FRPH 7KDQN \RX

Brian C. Cornell Target Corporation - Chairman & CEO

6R FOHDUO\ D ORW RI LQFUHGLEO\ H[FLILQJ ZRUN LV XQGHUZD\ DQG WKH IXWXUH LV IXVW DV EULJKW 6LQFH \RX YH KHDUG IURP &DIK\ DQG -RKQ ZH UH
FOHDUO\ IRFXVHG RQ KDUQHVVLQJ WKLV VXFFHVV XVLQJ WIIR IXHO VXVIIDLQ JURZIIK DFURVV WKH EXVLQHVV DV ZH0 DV UHGXFLQJ FRVIV LPSURYLQJ VSHHG
DQG HILFLHQF\ = HUH EXL0GLQJ D GXUDECH ILQDQFLD0 PRGHO WKDI ZL00 SURSHO 7DUJHIN IRUZDUG LQ DQ\ HFRQRPLF HQYLURQPHQW IV D PRGHO WKDW
IIUDQVODIHV RS 0LQH JURZWK IR ERWRP 0LQH SHUIRUPDQFH 6R LQ D I\SLFDO \HDU \RX VKRX0G H[SHFW VR VHH (RZ VLQJ(H GLILW FRPSV (HDGLQJ IR
PLG VIQJH GLIW JURZIK LQ RSHUDILQJ LQFRPH DQG KLIK VIQJOH GLIW JURZIK LQ (36 7KH PRGHILV DOVR EXLOW IR GHOLYHU KLIKHU DIWHU WD[ 52,&
SXVKLQJ XV IXWIKHU LQIR WKH PLG WHHQV GXULQJ WKH QH[W IHZ \HDWV

6R OHI'V ZDON WKURXJIK ZKDI WKLV PHDQV IRU VIDUILQJ RQ WKHWRS 0LQH <RX VDZ IIKH GHWDLIHG QXPEHUV LQ WKH PRUQLQJ V SUHVV UHOHDVH
JRUWKH IX00 \HDU ZH UH JXLGLQJ IR FRP'S VDOHV JURZIIK LQ WKH 0RZ IR PLG VLQJOH GLILWV 7KDW ZL00 UHIOHFI WKH FRPELQDILRQ RI LQFUHDVHG WUDIILF
IIR RXU SK\VLFD0 VIRUHV VIURQJ PDUNHI VKDUH JDLQV LQ GLILIDO JUHDWHU DGRSWLRQ RI RXU IX0IL0OPHQW FDSDELOMLHV DQG P DUNHI VKDUH JURZIIK LQ
HYHU\ PDIRU FDWHJIRU\ DFURVV ERIK VIRUHV DQG GLILIDO

ORYLQJ GRZQWR 3 / $V\RX KHDUG IURP -RKQ ZH UH DFXWHO\ IRFXVHG RQ FRQIURNLQJ FRWV IR RITVHII LQFUHDVHG SUHVVXUH IRU RXU ZDJH

LQYHVWPHQU DQG IX0ILWPHQW JURZIK  JHQHUDWHG EN\ RXU JURZLQJ GLILIDO EXVLQHWV = LK WKDW GLVFLSOLQH LQ ZH UH SODQQLQJ VR GHOLYHU
PRGHUDIH LPSURYHPHQW LQ RXU RSHUDILQJ LQFRPH UDWH ZKLFK ZL00 WWDQVIDIH LQIR PLG VIQJH GLIW JURZWK DQG RSHUDILQJ PDUJLQ GRIODUV
$QG FRPELQHG ZWK WKH EHQHILW RI D 0RZHU VKDUH FRXQU KLY RSHUDILQJ SHUIRUPDQFH ZL00 IUDQVODIH LQWR KLIK VLQJIOH GLIWN JURZIK LQ (36

$V \RX KHDUG IURP &DIK\ 1RU PDQ\ \HDUWV 7DUJHI KDV WDNHQ D FRQVIVIHQW GLVFLSOLQHG DSSURDFK WR FDSLIDO GHSOR\PHQI ,Q ZH H[SHFI
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Peter Sloan Benedict Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

3HIHU %HQHGLFI DI %DLG <RX WDINHG DERXIH WKH QHZ UHSOHQLYKPHQW PRGHO IKDW V JRLQJ WR EH URWHG RXWWR VRPH RI WKH VP DOHU VIRUHY , P
FXULRXV ZKDW V iKH ILPH 0LQH IRV JHIMLQJ WKDII IR VDU LP SDFIILQJ WKH 0DUJHU VIRUHV  $QG UHODIHG VIR WKDW RU VRPHZKDW UHODWHG  DUH WKHUH DQ\
PDUNHILQJ RU SULFLQJ SDQV LQ SIDFH IR LQFHQILYLTH FXVWRPHU XVH RI IKH GLIHUHQI IX01L00PHQW RSILRQY WKDW \RX KDYH IRU GLILWD0™

Brian C. Cornell Target Corporation - Chairman & CEO

<HV , 00 KDQGOH WKH EDFN HQG $QG WKHQ -RKQ ZK\ GRQ W\RX DN DERXW VRPH RI WKH ILPLQJ" $QG 5LFN ZK\ GRQ W \RX IXPS LQ IIRP D
PDUNHILQJ WIDQGSRLQI 2QH RIWKH WKLQJV WKDW ZH GLGQ W WDON DERXW VSHFLILFDOO\ WRGD\ LV WKH SDIIK DQG IIKH IRXUQH\ ZH YH EHHQ RQ ZLIK RXU
IX0IL0OPHQW FDSDELIMLHY LQ EXLOGLQJ DZDUHQHW = KWH ZH YH EHHQ ZRUNLQJ RQ PDQ\ RI WKHVH IRU XSZDUGV Rl \HDWV SLFNXS ZDV VRPHIKLQJ
ZH VIDUIHG WDONLQJ DERXI DOPRVI \HDUV DJR $QG RYHU WIKH 0DV \HDU RU VR ZH WWIDUIHG WDONLQJ DERXI WKH IDFI iIKDW ZH YH JRQH IURP WHVILQJ
"ULYH 8S IR VFDOLQJ WR DOPRVI ORFDWLRQV W ZDV *HFHPEHU ZKHQ ZH DFTXLHG 6KLSI ,Q WKDW VDPH ILPH SHULRG LQ PDIRU PHIUR
PDUNHIV ZH VIDUIHG RITHULQJ RXU VDPH GD\ FRXULHU VHUYLFH OHYHUDJLQJ RXU *UDQG -XQFILRQ FDSDELIWLHY %XW L 0LHHUDOO\ ZDVQ W XQULO WKH
IRXUIK TXDUWHU RI IIKDI ZH VIDUWHG WDONLQJ DERXW LW WR RXU IXHWV  DFIXDOON VIDUILQJ WR EXLOG LW LQUR RXU 7DUJHI 5XQ DQG =RQH FDPSDLJQ
6R DV ZH VDLG HDUILHU IRGD\ QRZ LV DERXW EXL0GLQJ DZDUHQHWV %HFDXVH ZKDW ZH KHDU ILPH DQG WLPH DJDLQ ZKHQ RXU JXHVW UHDOL]HV WKDW
IIKH\ FDQ SODFH DQ RUGHU GULYH LQ RXU SDUNLQJ ORW DQG ZUIKLQ ~ PLQXWHV ZH 00 SXW WKDI RUGHU LQ WKHLU WUXQN WKH\ ORYH LW 7KH 1HW 3URPRWHU
6FRUHV DUH WIKH KLIKHW ZH UHFHLYHG IRU DQ\ VHUYLFH %X LQ PDQ\ FDVHV WKH\ IXVil KDYHQ W EHHQ DZDUH RI LW %HFDXVH ZH ZDQWHG WIR PDNH VXUH
ZH EXLWWKH SURFHVVHV ZH KDG WKH VAVIHPV LQ SIDFH ZH KDG WKH PHDVXUHV WKDW ZH NQHZ RXU IXHVIV ZHUH 0RRNLQJ IRU EHIRUH ZH VWIDUIHG WIR
UHDOON WDON DERXI LW $V ZH JR LQIR DQG EH\RQG ZH UH JRLQJ IR LQFRUSRUDIWH WKDW LQWR RXU 7DUJHI 5XQ $QG “RQH FDPSDLJQ PDNH VXUH
IIKDI $PHULFD NQRZV ZH DUH WKH HDVLHVI SODFH IR VKRS DQG ZH JLYH \RX D00 WKHVH FKRLFHV 2YHU JUHDW VIRUHV WR VKRS <RX FDQ RUGHU
IURP \RXU GHVN DQG FRPH E\ D FRXS(H RI KRXUV 0DWHU DQG SLFN XS WKDW RUGHU ,1 \RX ZDQW R GULYH LQWR WiKH SDUNLQJ ORW RQ D FKLOO\ GD\ (HDYH
IIKH NLGV LQ WKH FDU ZH 00 SXI LIl LQ \RXUWUXQN I \RX ZDQW D SHWWRQD0 VKRSSHU IURP 6KLSH IR GR WKH VKRSSLQJ IRU \RX DQG FRPH E\ LQ D FRXS(H
RI'KRXW ZH FDQ RIIHUWKDW 6R ZH UH JRLQJ IR FRQWLQXH IR EXL0G DZDUHQHW %X\ DV ZH EXL0G DZDUHQHW ZH UH JHIMLQJ D JUHDW UHVSRQVH
IURP IKH IXHVI $QG RQH RI WKH WKLQJV, WDONHG DERXI HDUOLHU WRGD\ LV WKH JRRG QHZV LV DV ZH WKLQN DERXI RUGHU SLFNXS RU = ULYH 8S ZKIH
L'V PRUH SURILIDEOH IRU XV DV -RKQ VKRZHG \RX LIl V DOVR SUHIHWHG EX WKH IXHW 7KH\ 0RYH WKH FRQYHQLHQFH RI NQRZLQJ WKH\ GRQ W KDYH IR
ZDUI VHYHUDO GD\V IRU VRPHWKLQJ iR EH 0HIW RQ WKHLU IURQW GRRU 7KH\ KDYH WKH UHOLDELOLIA NQRZLQJ WKH\ FDQ SX00 LQWR RXU SDUNLQJ ORW RU ZDON
LQWR RXUVWRUH DQG ZH 00 KDYH WKDW RUGHU UHDG\ IRUWKHP  6R LV ERIIK PRUH SURILIDEOH EXIiLPSRUIDQION 0RRNLQJ WKURXJIK WKH IXHVIV 0HQV
LWV SUHIHWHG E\ RXU IXHVIV 6R WKDI' V D JUHDW FRPELQDILRQ IRU XV -RKQ \RX ZDQW iR WDON DERXNW WKH WLPH 0LQH IRU DGYDQFLQJ VRPH RI RXU
UHSOHQLYK PHQW FDSDELIILHV™

John J. Mulligan Target Corporation - Executive VP & COO

6XUH 6R, 00 IR EDFN IR ZKHQ , WDONHG DERXW LI , WKLQN ZH UH VIDUILQJ LQ WKH 1RUIKHDVI = H QHHG iR VFDOH 3HWK $PER\ ILUVIIRI DI DQG

VHUYLFH WKH VPDO0 IRUPDIV WKH VLIQLILFDQW QXPEHU RI VP DN IRUPDIV ZH YH RSHQHG DQG ZL00 RSHQ LQ WKH LRUVKHDVI R VDU ZLIK - SLIKW QRZ

IIKH WHDP LV WKLQNLQJ DERXI ZKDI UHIURILINLQJ DQ H[IVILQJ EXLOGLQJ (RRNV OINH = H YH UXQ DQ LIHUDWRQ SUREDEO\ ~ RIWKDWULJKWQRZ = H QHHG
IR JHW D OLMOH ELW IXUNKHU LQWR WKH 3HUIIK EHIRUH ZH ILQDILJH WKDII , ZRX0G WH00 \RX WKH WKLQJ ZH WKLQN DERXW LV ZH PRYH FDXILRXVO\ IR VWDUW DQG
IIKH FRQFHUQ LV ZH GRQ Wl JHINWR VKXl GRZQ D EXL0GLQJ EHFDXVH ZH GRQ W JHWIR VIRS VHNLQJ IRU VRPH SHULRG RI WLPH IRU WKH VIRUHV WIKDW QG WKH 7¢
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John J. Mulligan Target Corporation - Executive VP & COO
, IKRXJKW %ULDQ VDLG RQH TXHWILRQ 7KHUH V DERXN  WKHUH

Brian C. Cornell Target Corporation - Chairman & CEO

-RKQ WKHUH ZHUH RQO\  EXIi ZH 00 WU\ iR FRPSDFI Ll GRZQ YR RQH

John J. Mulligan Target Corporation - Executive VP & COO

, 00 VIDUW NLQG RI LQ UHYHUVH ,  ZH KDYH WHWHG D YDULHIN RI WKLQJV LQ PXOILSOH GLVWULEXWLRQ FHQWHUY DFURWV IIKH FRXQWUN\ D00 RI WKHP GRLQJ
GLIHUHQW WKLQJIV 6RPH RI Ll DXIRPDILRQ 6RPH RI LW EHLQJ GRQH PDQXDI\ 7KHUH V RQH LQ OLQQHDSRILV IKDW ZH KDYH XVHG DV RXU NLQG RI
FRUH WHVW DQG WIKDW LV SURYLGLQJ GDLO\ UHSOHQLYKPHQW IR D WRUH D 0DUJH VIIRUH LQ OLQQHDSRILY 7ZR IIKIQJV, ZRXIG VD\ 2QH WKLV LV PXFK
EH\RQG  ZH VKRZHG IIKH DXVRPDILRQ EHFDXVH WKDWV LWV HDVAWR VHH DQG \RX FDQ IIDNH D YLGHR RI Ll 7KHUH LV VR PXFK PRUH JRLQJ RQ
DURXQG WKLV 7KHUH LV D QHZ ZDUHKRXVH PDQDIHPHQI\AWHP  7KHUH LV D QHZ RUGHU PDQDIHPHQW VAIHP = H FKDQJH IKH ZD\ ZH GR
IUDQVSRUDILRQ = H FKDQJH WKH ZD\ IIKLQJV SK\VLFDIO\ PRYH WKURXJK WKDW EXL0GLQJ = H FKDQJHG WKH ZD\ WKLQJV SK\VLFDIO\ PRYH IRU IIKH
WIRUHV 6R IKH FKDQJH KHUH LV VLIQLILFDQW ZKHQ ZH WIDUN UROLQJ RXI DFURVV WKH FRXQWU\ $V IDU DV LPSDFIV , ZRX0G IIH00 \RX LWV LQ WKH
JXIGDQFH WKH 0RQJ WHUP JXLGDQFH %ULDQ WDONHG DERXW W00 EHLQ LWV LQ RXU FDSWD0 JRDOV IV 1Q WKH ZD\ ZH UH WKLQNLQJ DERXII WKH
RSHUDILQJ PDUJLQV JRLQJ IRUZDUG 6R WiKH EDIDQFH Rl ZKHQ ZH GR WKLY DQG WKH FRVI DQG IiKH SD\EDFN LV D00 WKRXJKI RI ZLIKLQ RXU FXUUHQW
0RQJ IHUP JXLGDQFH 6R ZH IHH0 JRRG WKDW WKDW V LQ WKHUH = H KDYH PRUH ZRUN IR GR OLNH , VDLG IR ILIXUH RXW WKH H[DFI FDGHQFH ZKLFK ZL00
PHDQ WKH H[DFIILPLQJ Rl ZKHQ FDSWIDI FRPHY %XW ZH ZDQW R EH WKRXJIKWIX0 KHUH JLYHQ WKH PDJIQUIXGH RI ZKDW ZH UH FKDQJLQJ DFURVV WKH
VXSSI\ FKDLQ

Brian C. Cornell Target Corporation - Chairman & CEO

-RKQ L PLIKW EH KHOSIX0 IRU XV IR VSHQG D IHZ PLQXIHV DQG PDNH VXUH \RX XQGHUVIDQG liIKH ZRUN IIKDI V JRLQJ RQ UHDOO\ DFURVV IKH FRPSDQ\
IURP D UHSOHQLYK PHQW VIDQGSRLQW %HFDXVH FOHDUN ZKLOH REYLRXVO\ DXWRPDWLRQ DQG URERILFV DUH SDUN RI WKH IXWXUH -RKQ ZHUH GRIQJ D
ORWRIWKLQJV FKDQJLQJ KRZ  IIKH VRUIDILRQ SURFHVV LQ WRUHV W V GULYLQJ LP PHGLDWH HIILFLHQF\ iR KRZ ZH UHSOHQLVK Il V LPSDFILQJ RXU

LQ VWRFN SRVLILRQ WV UHGXFLQJ LQHHLFLHQW WRXFKHV LQ RXUWWRUHV 6R ZH PLIKI ZDQW WR 0HDYH WKH JURXS ZLWK D VHQVH IRUWKH IDFW iIKHUH V
IIKLQJV KDSSHQLQJ LP PHGLDWHO\ /RQJHU WHUP DXWRPDILRQ DQG URERIILFV ZL00 HQKDQFH WKDW EXW ZH UH QR ZDLILQJ IRU URERIILFV DQG
DXIRPDILRQ IR GULYH HIILFLHQF\ LQ KRZ ZH UH RSHUDILQJ RXU VIIRUHV

John J. Mulligan Target Corporation - Executive VP & COO

AR, UKLQNWIKDI V ULIKI = H YH GRQH PDQ\ WKLQJV PXFK PRUH PDQXDO\ = H YH GRQH WKLQJIV XSVIUHDP LQ IIKH GLVILLEXWLRQ FHQWHUY WR KHOS WKH
WIRUHV $QG DV %ULDQ VDLG HYHQ WKH ZD\ IKH VIRUHV ZRUN WKHUH XQORDG SURFHVV IIRGD\ KDV FKDQJHG DOPRWI GHJIUHHV IURP ZKHUH ZH
ZHUH D \HDUDJR 7KDW KDV FUHDWHG VLIQLILFDQW HILFLHQF\ IRU WKH WIRUHV W KDV SXf PRUH IHDP PHPEHUWV RQ iKH VDOHV 10RRU ZKLFK DJDLQ LV D
ELJ SDUK Rl ZKDW ZH UH GRLQJ KHUH = H YH GRQH PDQXD0 VWX11 LQ D00 WKH EXLIGLQJV LQ KRZ ZH IRDG WXFNV LQ KRZ ZH VHTXHQFH DQG ZKHUH
SDO0HWV DUH UHODWLYH WR FDVH SDFNV' 6R WIKHUH V D O0RW Rl PDQXD0 ZRUN EHLQJ GRQH D00 RI WKDW KHDGHG WRZDUG ZDINLQJ GRZQ WKH SDIIK RI ZKHUH
ZH XOILPDIHO\ ZDQW IR JHINIR DV ZH EULQJ WKH DXIRPDILRQ DQG WKH QHZ RUGHU PDQDJIHPHQW DQG WKH QHZ ZDUHKRXVH PDQDJHPHQW DQG IIKH
QHZ LQYHQWRU\ SIDQQLQJ VAVIHP $00 RI WKDI ZL00 FRPH RQILQH DV ZH0) LQ SDUDIH) $QG VR ZH UH PDUFKLQJ GRZQ WKH SDIK $QG DJDLQ LWV FRR0
IIR VHH WKH VH[\ DXWRPDILRQ DQG WKDW V IXWW RQH SLHFH RI ZKDW ZH UH GRLQJ IURP D UHSIHQLYKPHQW IDQGSRLQW

Brian C. Cornell Target Corporation - Chairman & CEO

<HV %X WKH FKDQJHV ZH UH PDNLQJ IURP D SURFHWV VIDQGSRLQW DQG D VAVIHP VIDQGSRLQW WKDW V DOVR 1XHOLQJ WKLV RSHUDILQJ PDUJLQ LQFRPH
LPSURYHPHQW WKDW ZH UH SURIHFILQJ LQ DQG EH\RQG 6R IKHUHV PRUH IR FRPH EXI VRPH RIIKH IRXQGDILRQD) ZRUN WKDW ZH UH GRLQJ
PRUH PDQXDOON LV DOVR FRQUIULEXILQJ WR DQ LPSURYHG RSHUDILQJ HQYLURQPHQW SLIKW +HUH ZH JR

Craig Johnson

&UDLJ -RKQVRQ &XWIRPHU *URZIK 3DWIQHUY %ULDQ \RX YH PDGH JUHDW SURJUHVV EHJILQQLQJ ULJKWKHUH  \HDUV DJR LQ PDNLQJ \RXU RIHULQJIV
PRUH UHHYDQW R KRZ SHRSOH 0LYH ZRUN VSHQG IIKHWU PRQH\ WRGD\ $ JHQHUDILRQ RU  DJR SHRSOH GLYLGHG XS XV VSHQGLQJ DERXW KDOI
EHWZHHQ JRRGV DQG VHUYLFHV 1RZ IV VHUYLFH WiV JRRGV 7R ZKDWH[WHQW DUH \RX D00 0RRNLQJ DWW iKH VHUYLFHV VIGH ZKLFK LV IiKH
GRPLQDQU SDUW RIWIKH ZDOWHII DV DQ RSSRUIXQLIN IRU\RX D00* $QG LI VR LI \RX UH WKLQNLQJ DERXII LW DUH \RX KLQNLQJ WR EXLIG EX\ RU SDUIQHU**
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Brian C. Cornell Target Corporation - Chairman & CEO

<HV $QG &UIDLJ ZHWDIVR  ZH 00 DOZD\V 0RRN DI ZD\V IR PHHIIWKH QHHGV RIWKH JXHW , PHDQ ULJKI QRZ RXU VWUDWHJ\ LV YHU\ IRFXVHG LV
YHU\ FHQWHUHG DURXQG WKH LQUILDILYHV ZH YH EHHQ WDONLQJ DERXW R GDIWH = H 00 0RRN DI WKH DSSURSULDIH UROH WKDW VHUYLFHV SOD\ DQG ZH 00
FRQULQXH WR PDNH VXUH KD RXU EUDQG PHHIV WKH FKDQJLQJ QHHGV RI FRQVXPHUV , IKLQN ZH JR EDFN IR VRPH IRXQGDILRQD(I FRP SRQHQWV
DQG, JREDFN \HDW DJR 6WDQGLQJ KHUH \HDUV DJR WKHUH ZHUH ORIV RI TXHVILRQV DERXW WKH UROH RI SK\VLFDO VIRUHV , IKLQN ZH NQRZ IRGD\
IIKDI $PHULFDQ FRQVXPHUV WiILO0 HQIR\ VKRSSLQJ LQ SK\VLFD) VIRUHV DQG XSZDUGV RI RIWKH EXVIQHVV LV V(0 GRQH WKHUH 6R ZH ZDQW IR
PDNH VXUH ZH 0HYHUDJH RXU WIRUH DVVHIV iR SURYLGH D JUHDW LQ VWRUH H[SHULHQFH = H FRQULQXH WR PRGHUQL]H WKH VIRUH H[SHULHQFH = H LQYHWI
LQ RXUWHDPV IR SURYLGH JUHDW FXVIRPHU VHUYLFH ,Q WIKH IXWXUH ZH PD\ FRP SIHPHQW WKDW ZWK RIWKHU VHUYLFHV = H ZDQW IR PDNH VXUH WIKDW
IX0ILOPHQW DQG WKDW GLILWDO H[SHULHQFH LV UHDOO\ HDV\ UHDOO\ FRQYHQLHQW 6R ZH ZDQWWR PDNH VXUH WKDI ZH UH IRFXVLQJ RQ WiKH QHHGV RI
IIRGD\ V FRQVXPHU EXIl DOVR D0ZD\V 0RRNLQJ DURXQG FRUQHW R ZKDWIIRPRURZ EULQJV 6R  \HDW DJR PDQ\ SHRSIH ZHUH TXHWILRQLQJ
ZKHIKHU LQYHWILQJ LQ VIRUHV ZDV WKH ULJKW WKLQJ WR GR ,Q WKH KROLGD\ TXDWHU RXU VIRUH FRPSV JUHZ DOPRW DQG FRQVXPHW FRQILQXH R
HQIR\ WKDW VKRSSLQJ H[SHUHQFH = H 00 FRQWLQXH IR PDNH VXUH ZH 0RRN DURXQG FRUQHUV DQG ILQG RXW ZKDW V QHLW %XW ZH IKLQN ZH UH RQ IKH
ULJIKW SDIK DQG ZH YH JRWWKH I0H[LELN\ DQG , WKLQN ZH YH SURYHQ WR EH I0H[LEOH DQG DGDSWDENH R FKDQJLQJ FRQVXPHU QHHGY 7KDW ZL00 EH
SDUIRI RXU IXIXUH DV ZH00

Edward Joseph Kelly Wells Fargo Securities, LLC, Research Division - Senior Analyst

JIV (G -HO\ DIl = HOV )DUJR %ULDQ \RX YH KDG DERXIl , GRQWNQRZ PD\EH  EDVLV SRIQIV RUVR RI SUHVVXUH RQ IKH JURW PDUJLQ RYHU IKH
ODVI FRXSOH RI \HDUV IURP D IX0IL0PHQH VIDQGSRLQN RQ GLIDO I VRXQGY ONH ZKDI \RX UH VD\LQJ HRGD\ LV KD \RX H[SHFH KDl SUHVVXUH IR
VIDUI IR HDVH &RX0G \RX IXVil PD\EH JLYH XV D 0ioH EL PRUH FRORU DURXQG ZKD GULYHV KDII" +RZ VKRX0G ZH EH IKLQNLQJ DERXH WKH
LQFUHPHQIDO PDUJLQ RU IKH PDUJLQ QRZ RQ DQ LQFUHPHQIDI H FRP PHUFH VDOH DQG KRZ WKDI V HYROYLQJ RYHU ILPH" $QG WKHQ IKH VHFRQG
TXHVILRQ , KDG IRU \RX LV DURXQG ZDJHV 6R , IKLQN , KHDUG \RX UHLIHUDIH D FRPPLIPHQIRI  7KDIVH[SHQVLYH , EHULHYH ULJKW" 6R KRZ
GRHV WIKDW SID\ LQIR HiKH 1L.QDQFLDO JXLGDQFH" $QG SDUILFXIDU\ KRZ \RX UH IKIQNLQJ DERX

Brian C. Cornell Target Corporation - Chairman & CEO

6R (G VIDUILQJ ZUIK ZDJIHV WKDIIV EXLON LQIR WKH PRGH0 ZH IDINHG DERXWWRGD\ = H WDONHG VHYHUDO \HDUV DJR DERXW iKH IDFW WKDW ZH G EH RQ
D SDWK WR JHWWR D VIDUWILQJ PLOLPXP ZDJH RI 7KDIV EXLONLQWR RXU SODQV IRU IXNXUH \HDWV = H YH IDONHG VHYHUDO WLPHV WRGD\ DERXH WKH
IDFW WKDW WKH IXHW LV QRZ PRYLQJ IR IX01L00PHQU RSILRQV WKDW DUH DFRIXDIO\ PRUH SURILIDEOH IRU XV = H H[SHFI WKDI R FRQILQXH JRLQJ
IRUZDUG $QG REYLRXVO\ WIKHUH V DOZD\V VKRUIl WHUP DQRPDILHYV $V ZH WKRXJKW DERXW ZH GLGQ I/ DQULFLSDIH WKDI 758 LV FIRVLQJ DQG
%58 ZRX0G EH FIRVIQJ = H PDGH ELJ LQYHVIPHQIV IR PDNH VXUH IKDIW ZH ZHUH JRLQJ WR JDUQHU PDUNHI VKDUH LQ WKRVH LP SRUWDQI FDWHJIRULHV
MV IRLQJ R GULYH 0RQJ WIHUP EHQHILIV IRU XV DV IDPLILHY FRPH WR 7DUJHII PRUH IUHTXHQHON IRU 7R\V DQG LIHPV IRU %DELHV DQG -LGV 6R IIKDW
ZDV D 0RQJ WHUP LQYHWPHQW 7KRVH ZHUH (RZHU PDUJLQ FDWHJIRULHV EXW LW ZDV WKH ULIKIWIKLQJ IR GR GXULQJ 7KDW 00 PRGHUDWH RYHU
ILPH 6R RQH RI WKH IIKLQJV WKDW ZH GLGQ W WDON DERXWWRGD\ EXII, WKLQN LV VR LPSRUIDQI IR RXU RYHUDO0 SODQ LV WKH EDIDQFH RI RXU

PX0iL FDIHIRU\ SRUIIROLR WKH IDFIWKDW ZH KDG WKLV YHU\ XQLTXH SRUWIRILR ZKHUH ZH UH JURZLQJ PDUNHW VKDUH DFURVV D00 RI RXU FDWHJIRULHV
EXWWKH\ UH VIIL0O UHDOO\ EDOIDQFHG RI RXU EXVLQHW LQ $SSDUH0 D YHU\ KLIK PDUJLQ FDIHIRU\ lQ +RPH D KDUGOLQH LQ 7R\ EXVLQHW
IIKDW V DERXW RI RXU EXVLQHW %HDXIN\ DQG (VVHQULDOV EHLQJ DQG WKHQ )RRG DQG %HYHUDJH 6R ZH KDYH WKLV YHU\ EDIDQFHG
SRUNMROILR WKDW , WKLQN SURYLGHV XV D SDIWKZD\ GXULQJ JRRG WLPHY DQG EDG ZKHUH ZH KDYH D GXUDEOH PRGHI ZKHUH ZH FDQ PHHW WKH QHHGV RI
FRQVXPHW QR PDIIHU ZKDI iIKH HFRQRPLF HQYLWURQPHQW 6R ZH H[SHFW IKH LQYHWIPHQIV ZH PDGH WKLV \HDU WR VWDELOLTH RYHU ILPH $QG DIRQJ
ZWK WKH FKDQJHV WKDW ZH UH JRLQJ WR PDNH DQG WKH EHQHILIV WKDW ZH 00 VHH WKURXJK QHZ IX0ILOOPHQW FDSDELILHY  ZH H[SHFW WKDW WiR
VIWHQJIWKHQ RXU JURW PDUJLQ RXU RSHUDILQJ LQFRPH RYHU WKH \HDUV iR FRPH 6R LIl LV RILFLDOO\ GRXEOH ~ KHUH

= H GLGQ W IHW IR WKH TXHWILRQ ULIKI XSIURQW = K\ GRQ W ZH IXVWWDNH RQH PRUH" %HFDXVH \RXU KDQG V EHHQ XS WKH HQWLUH WLPH DQG , 00 IHHO
JXWIN LT, ZDON RIT ZIWKRXW JLYLQJ \RX D FKDQFH IR DVN D TXHVILRQ

Michael Allen Baker Deutsche Bank AG, Research Division - Research Analyst

%ULDQ LWV OLNH %DNHU IURP = HXIVFKH %DQN DQG LWV JRLQJ IR EH RQH 0DV TXHVWLRQ LQ ~ SDUIV $QG LIV SUREDEO\ LWV D ILQDQFLDO TXHVILRQ
PD\EH IRU &DIK\ & KH
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Kk 7KRPVRQ SHXIHWV $00 UJKIV UHVHUYHG SHSXEOLFDILRQ RU UHGLVIULLEXILRQ RI 7KRPVRQ SHXIHUW FRQIHQN LQFOXGLQJ EN 1IUDPLQJ RU VLPLIDU
PHDQV LV SURKLELWHG ZLIKRXII IKH SULRU ZULWHQ FRQVHQI RI 7KRPVRQ SHXIHW  7KRPVRQ SHXIHUW DQG WKH 7KRPVRQ SHXIHUV 0RJR DUH
UHJLVWHUHG IUDGHPDUNV RI 7KRPVRQ S5HXIHUV DQG LV DILILDIHG FRPSDQLHV


https://my.thomsonreuters.com/ContactUsNew

O$58&+ 30*07 4 7DUJHI &RUS (DUQLQJIV &DN DQG )LQDQFLDO &RP PXQUIN

OHHILQJ
IURP 7R\V DQG IIKH 0INH RIIVHI LI 6R ZK\ GRHV LIl UDP'S IKURXJKRXH IKH \HDU™ $QG PD\EH UHIDWHG WIR WKDW LQ WKH ILUVW TXDUNHU DQ\ LPSDF

IURP WKLQJV OINHWD[ UHIXQGY 61$3 HYHQ WKH 0DWH (DVWHU™ 3HRSOH DUH JRLQJ IR ZDQW IR NQRZ DERXIH WKDIi $QG 0DVWO\ DQG DJIDLQ UHODWHG WR
DU RI'W KRZ VKRXIG ZH WKLQN DERXIWKH FRP SV IKURXJKRXH WKH \HDU DV \RXU FRPSDULVRQV JHW IR KDUGHU HDFK TXDUIHU" 6R RQH

TXHWWRQ ~ SDUW D00 DERXWWKH SDFH RI WKH \HDU
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Kk 7KRPVRQ SHXIHWV $00 UJKIV UHVHUYHG SHSXEOLFDILRQ RU UHGLVIULEXILRQ RI 7KRPVRQ SHXIHUV FRQIHQH LQFOXGLQJ EN IUDPLQJ RUVLPLIDU
PHDQV LV SURKLELIHG ZLIKRXII IKH SULRU ZULWHQ FRQVHQI RI 7KRPVRQ SHXIHWV - 7KRPVRQ SHXIHIV DQG IKH 7KRPVRQ SHXIHUV (RJR DUH
UHJLVIHUHG IUDGHPDUNV RI 7KRPVRQ SHXIHUV DQG LV DIILILDIHG FRPSDQIHV
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