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CORPORATE PARTICIPANTS

�Brian C. Cornell 7DUJHW�&RUSRUDWLRQ���&KDLUPDQ�	�&(2
�Catherine R. Smith 7DUJHW�&RUSRUDWLRQ���([HFXWLYH�93�	�&)2

�John Hulbert 7DUJHW�&RUSRUDWLRQ���93�RI�,5
�John J. Mulligan 7DUJHW�&RUSRUDWLRQ���([HFXWLYH�93�	�&22

�Mark J. Tritton 7DUJHW�&RUSRUDWLRQ���([HFXWLYH�93�	�&KLHI�0HUFKDQGLVLQJ�2IILFHU

CONFERENCE CALL PARTICIPANTS

�David Adam Schick &RQVXPHU�(GJH�5HVHDUFK��//&���'LUHFWRU�RI�5HVHDUFK��6HQLRU�5HWDLO�$QDO\VW�	�0DQDJLQJ�3DUWQHU
�
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+DUGOLQHV�VDZ�HYHQ�VWURQJHU�SHUIRUPDQFH��FRPSLQJ�LQ�WKH�KLJK�VLQJOH�GLJLWV�WKLV�TXDUWHU��7KLV�ZDV�OHG�E\�7R\V��ZKLFK�VDZ�FRPS�JURZWK�RI

PRUH�WKDQ������$V�\RX�NQRZ��ZH
YH�LQYHVWHG�LQ�WKH�7R\�FDWHJRU\�WKLV�\HDU��JLYHQ�WKH�UHFHQW�FORVXUHV�RI�7R\V��5��8V�VWRUHV�DURXQG�WKH

FRXQWU\��6R�IDU�WKLV�\HDU��RXU�7R\�UHVXOWV�KDYH�H[FHHGHG�RXU�H[SHFWDWLRQV�LQ�WHUPV�RI�VDOHV�DQG�VKDUH�

%H\RQG�UHVXOWV�LQ�RXU�PRVW�GLVFUHWLRQDU\�FDWHJRULHV��ZH
UH�DOVR�UHDOO\�SOHDVHG�ZLWK�JURZWK�UDWHV�LQ�RXU�OHVV�GLVFUHWLRQDU\�(VVHQWLDOV�DQG

%HDXW\�DQG�)RRG�DQG�%HYHUDJH�DUHDV��:H�VDZ�SDUWLFXODU�RXWVWDQGLQJ�SHUIRUPDQFH�LQ�(VVHQWLDOV�DQG�%HDXW\��ZKLFK�JUHZ�IDVWHU�WKDQ�WKH

FRPSDQ\�DYHUDJH��:LWKLQ�WKLV�FDWHJRU\��ZH�VDZ�GRXEOH�GLJLW�JURZWK�LQ�%DE\��ZKLFK�DJDLQ��LV�DOVR�EHQHILWLQJ�IURP�WKH�FORVXUHV�RI�7R\V��5�

8V�DQG�%DELHV�Ú5Û�8V�VWRUHV�LQ�WKH�8�6�

,Q�DGGLWLRQ��ZH�LQWURGXFHG���QHZ�LQQRYDWLYH�RZQ�DQG�H[FOXVLYH�EUDQGV�LQ�WKH�TXDUWHU��4XLS�DQG�1DWLYH�LQ�3HUVRQDO�&DUH��DQG�RXU�QHZ

(VVHQWLDOV�RZQHG�EUDQG��6PDUWO\��ZKLFK�LV�GHVLJQHG�IRU�WKH�\RXQJHU�EXGJHW�FRQVFLRXV�JXHVW�ZKR�OLYHV�LQ�VPDOOHU�VSDFHV�

,Q�)RRG�DQG�%HYHUDJH��FRPS�VDOHV�JUHZ�DERXW����LQ�WKH�WKLUG�TXDUWHU��FRQVLVWHQW�ZLWK�RXU�VHFRQG�TXDUWHU�SHUIRUPDQFH��:LWKLQ�WKH

FDWHJRU\��ZH�VDZ�VWURQJ��HQFRXUDJLQJ�UHVXOWV�LQ�RXU�RZQ�EUDQG�DVVRUWPHQW��DORQJ�ZLWK�GRXEOH�GLJLW�FRPSV�DJDLQ�LQ�DGXOW�%HYHUDJH�

:KLOH�LW
V�LPSRUWDQW�WR�IRFXV�RQ�RXU�DEVROXWH�JURZWK�UDWHV��RXU�WHDP�DOVR�PDLQWDLQV�D�GLVFLSOLQHG�IRFXV�RQ�PDUNHW�VKDUH�PHWULFV��ZKLFK

LQGLFDWH�7DUJHW
V�UHOHYDQFH�DJDLQVW�RXU�FRPSHWLWLYH�VHW��2Q�WKHVH�PHDVXUHV��ZH�VDZ�DQRWKHU�TXDUWHU�RI�FRQVLVWHQW�VWURQJ�SHUIRUPDQFH�

7KLUG�TXDUWHU�GDWD�VKRZHG�ZH�FRQWLQXHG�WR�JDLQ�PHDQLQJIXO�VKDUH�DFURVV�HYHU\�RQH�RI�RXU�FRUH�PHUFKDQGLVLQJ�FDWHJRULHV�DQG�QHDUO\�DOO

RI�WKH�VXEFDWHJRULHV�EHQHDWK�WKHP��7KLV�UHLQIRUFHV�ZKDW�ZH�KDYH�EHHQ�VD\LQJ�IRU�VRPH�WLPH��WKDW�WUDIILF�LV�D�NH\�PHDVXUH�IRU�XV�EHFDXVH

ZKHQHYHU�ZH�JDLQ�D�QHZ�WULS�IURP�RXU�JXHVW��WKH\�WHQG�WR�VKRS�PXOWLSOH�FDWHJRULHV��OLIWLQJ�SHUIRUPDQFH�DFURVV�WKH�ERDUG�

,W
V�DOVR�LPSRUWDQW�WR�PDLQWDLQ�D�EDODQFH�EHWZHHQ�VKDUH�JDLQV�LQ�RXU�PRVW�GLVFUHWLRQDU\�DQG�OHVV�GLVFUHWLRQDU\�FDWHJRULHV��7KDW
V�EHFDXVH

ZKLOH�ZH�DOZD\V�ZDQW�WR�VKLQH�EULJKWHVW�GXULQJ�NH\�VHDVRQDO�PRPHQWV�OLNH�%DFN�WR�6FKRRO��%DFN�WR�&ROOHJH�DQG�+DOORZHHQ��LW
V�WKH

(VVHQWLDOV��%HDXW\�DQG�)RRG�DQG�%HYHUDJH�FDWHJRULHV�WKDW�VXVWDLQ�RXU�WUDIILF�DQG�VDOHV�EHWZHHQ�WKH�ELJJHVW�VHDVRQDO�HYHQWV�
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DYHUDJH�WLFNHW��$V�ZH
YH�GHVFULEHG�LQ�SULRU�TXDUWHUV��ERWK�RI�WKHVH�PHWULFV�UHIOHFW�DQ�LQFUHDVLQJ�SHQHWUDWLRQ�RI�VPDOOHU��TXLFN�DQG�ILOO�LQ

WULSV��ZKLFK�DUH�JURZLQJ�PXFK�IDVWHU�DW�7DUJHW�WKDQ�IRU�WKH�LQGXVWU\�RYHUDOO��7KLV�WUHQG�UHIOHFWV�WKH�JXHVW�UHVSRQVH�WR�RXU�ZRUN�RYHU�WKH

ODVW�FRXSOH�RI�\HDUV�WR�HQKDQFH�FRQYHQLHQFH�DQG�HQVXUH�ZH�DUH�SULFHG�ULJKW�HYHU\�GD\��ZKLFK�LV�UHLQIRUFHG�E\�RXU�7DUJHW�5XQ�DQG�'RQH

PDUNHWLQJ�FDPSDLJQ�

%H\RQG�FRPSDUDEOH�VDOHV��RXU�WRWDO�VDOHV�JURZWK�RI������UHIOHFWV�D�QHZ�VWRUH�FRQWULEXWLRQ�RI�DERXW����EDVLV�SRLQWV��$V�%ULDQ�PHQWLRQHG�

WKHVH�VWRUHV�GHOLYHU�YHU\�KLJK�VDOHV�SURGXFWLYLW\��ZKLFK�DOORZV�WKHP�WR�PDNH�D�PHDQLQJIXO�FRQWULEXWLRQ�WR�RXU�JURZWK�HYHQ�DV�RYHUDOO

VTXDUH�IRRWDJH�LV�GRZQ�VOLJKWO\�FRPSDUHG�ZLWK�ODVW�\HDU�

2XU�WKLUG�TXDUWHU�JURVV�PDUJLQ�UDWH�RI�������ZDV�ORZHU�WKDQ�RXU�H[SHFWDWLRQV��7KLV�ZDV�WKH�UHVXOW�RI�KLJKHU�WKDQ�H[SHFWHG�VXSSO\�FKDLQ

FRVWV��GULYHQ�E\�GLJLWDO�IXOILOOPHQW�DQG�WKH�FRVW�RI�UHFHLYLQJ�DQG�SURFHVVLQJ�D�ODUJHU�KROLGD\�LQYHQWRU\�SRVLWLRQ�FRPSDUHG�ZLWK�D�\HDU�DJR�

2XU�WKLUG�TXDUWHU�6*	$�H[SHQVH�UDWH�ZDV�DERXW�IODW�WR�ODVW�\HDU��7KLV�UHIOHFWV�FRQWLQXHG�LQYHVWPHQWV�ZH
UH�PDNLQJ�LQ�RXU�WHDP�

VSHFLILFDOO\�KRXUV��WUDLQLQJ�DQG�ZDJHV��ZKLFK�DOORZ�RXU�WHDPV�WR�SURYLGH�QHZ�DQG�HQKDQFHG�H[SHULHQFHV�LQ�RXU�VWRUHV��7KHVH�LQYHVWPHQWV

DUH�EHLQJ�RIIVHW�E\�FRQWLQXHG�FRVW�GLVFLSOLQH�DFURVV�WKH�HQWHUSULVH�DV�ZH�FRQWLQXDOO\�ZRUN�WR�LQFUHDVH�HIILFLHQF\�DQG�HOLPLQDWH

ORZHU�SULRULW\�DQG�QRQYDOXH�DGGHG�ZRUN�

2XU�GHSUHFLDWLRQ�DQG�DPRUWL]DWLRQ�H[SHQVH�UDWH�ZDV�GRZQ�DERXW����EDVLV�SRLQWV�IURP�ODVW�\HDU��UHIOHFWLQJ�ORZHU�'	$�GROODUV�FRPELQHG

ZLWK�WKH�EHQHILW�RI������WRWDO�UHYHQXH�JURZWK�
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5HJDUGLQJ�6*	$�DQG�'	$�H[SHQVH�UDWHV��ZH�DUH�H[SHFWLQJ�UHODWLYH�VWDELOLW\�FRPSDUHG�ZLWK�ODVW�\HDU��7KLV�SHUIRUPDQFH�VXSSRUWV�DQ

H[SHFWHG�UDQJH�IRU�IXOO�\HDU�DGMXVWHG�(36�RI�������WR�������DQG�D�*$$3�(36�UDQJH�RI�������WR��������7KH�H[SHFWHG�UDQJH�IRU�WKLV�\HDU
V

DGMXVWHG�(36�UHSUHVHQWV�����JURZWK�DW�WKH�ORZHU�HQG�DQG�����DW�WKH�KLJKHU�HQG��$QG�RI�FRXUVH��WKLV�UDQJH�LV�DKHDG�RI�RXU�H[SHFWDWLRQV

JRLQJ�LQWR�WKH�\HDU��$V�ZH
YH�VHHQ�EHWWHU�WKDQ�H[SHFWHG�WUDIILF�DQG�VDOHV�VR�IDU�WKLV�\HDU��RXU�EXVLQHVV�KDV�GHOLYHUHG�EHWWHU�WKDQ�H[SHFWHG

ERWWRP�OLQH�SHUIRUPDQFH�HYHQ�DV�ZH�FRQWLQXH�WR�PDNH�PHDQLQJIXO�LQYHVWPHQWV�LQ�RXU�WUDQVIRUPDWLRQ

%HIRUH�,�WXUQ�LW�EDFN�WR�%ULDQ��,�ZDQW�WR�FRYHU�RQH�KRXVHNHHSLQJ�LWHP��&RQVLVWHQW�ZLWK�ODVW�\HDU��ZH�SODQ�WR�LVVXH�DQ�XSGDWH�RQ�RXU
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 Seth Ian Sigman Crédit Suisse AG, Research Division - United States Hardline Retail Equity Research Analyst

6R�LI�ZH�MXVW�IRFXV�RQ�WKH�TXDUWHU��\RXU�VDOHV�DQG�(36�FDPH�LQ�DW�DERXW�WKH�PLGSRLQW��EXW�\RXU�(%,7�PDUJLQ�ZDV�EHORZ�JXLGDQFH��6HHPV

OLNH�LW�ZDV�PRVWO\�JURVV�PDUJLQ��EXW�MXVW�KRSLQJ�WKDW�\RX�FDQ�HODERUDWH�RQ�ZKDW�ZDV�GLIIHUHQW�YHUVXV�\RXU�H[SHFWDWLRQV��$QG�WKHQ�DV�\RX

WKLQN�DERXW�WKH�(%,7�PDUJLQ�LPSOLHG�IRU�WKH�IRXUWK�TXDUWHU��,�WKLQN�\RX�VDLG�GRZQ�VOLJKWO\��&DWK\��VR�LW�VHHPV�WR�EH�GRZQ�D�ORW�OHVV�WKDQ

WKH�WKLUG�TXDUWHU��PD\EH�HYHQ�XS�DW�WKH�KLJK�HQG�RI�WKH�UDQJH�IRU�WKH�\HDU��6R�MXVW�FXULRXV��ZKDW�LV�GLIIHUHQW�LQ�WKH�IRXUWK�TXDUWHU�UHODWLYH

WR�WKH�WKLUG�TXDUWHU"

 Brian C. Cornell Target Corporation - Chairman & CEO

:K\�GRQ
W�,�VWDUW��DQG�WKHQ�,
OO�WXUQ�LW�RYHU�WR�&DWK\��,�WKLQN�DV�ZH�ORRN�DW�RXU�DEVROXWH�SHUIRUPDQFH�LQ�WKH�WKLUG�TXDUWHU��ZH�ZHUH�ULJKW�RQ

RXU�H[SHFWDWLRQV��:H�FRQWLQXH�WR�KDYH�DQRWKHU�YHU\�VWURQJ�TXDUWHU�ZKHUH�WUDIILF�JUHZ�RYHU�����:H�KDG�YHU\�VWURQJ�RYHUDOO�FRPS

SHUIRUPDQFH�RI�������DQ�DFFHOHUDWLRQ�YHUVXV�WKH�ILUVW�KDOI�RI�WKH�\HDU��:H�GHOLYHUHG�GLJLWDO�JURZWK�RI������RXU�VWURQJHVW�JURZWK�UDWH�HYHU�

$QG�ZH�GLG�JURZ�(36�E\�RYHU�����ZKLOH�JURZLQJ�PDUNHW�VKDUH�LQ�HYHU\�RQH�RI�RXU�PDMRU�FDWHJRULHV��6R�LI�,�ORRN�DW�RXU�SHUIRUPDQFH�LQ�WKH

TXDUWHU��ZH
UH�H[HFXWLQJ�YHUVXV�WKH�SODQ�ZH�ODLG�RXW�LQ�WKH�EHJLQQLQJ�RI�WKH�\HDU��:H
UH�VHHLQJ�D�YHU\�VWURQJ�UHVSRQVH�WR�RXU�VWRUH

UHPRGHOV��2XU�QHZ�VPDOO�IRUPDWV�DUH�SHUIRUPLQJ�YHU\�ZHOO�LQ�HDFK�DQG�HYHU\�PDUNHW��:H�FRQWLQXH�WR�GULYH�YHU\�VWURQJ�SHUIRUPDQFH�ZLWK

RXU�QHZ�RZQ�EUDQGV��$QG�WKH�LQYHVWPHQWV�ZH
UH�PDNLQJ�LQ�RXU�WHDP�DUH�GULYLQJ�H[FHSWLRQDO�UHVSRQVHV�IURP�WKH�JXHVW��6R�DV�ZH�ORRN�DW

RXU�SHUIRUPDQFH�LQ�WKH�TXDUWHU��ZH
UH�ULJKW�ZKHUH�ZH�H[SHFWHG�WR�EH�DQG�ZH
UH�VHW�XS�ZHOO�IRU�D�YHU\�VWURQJ�KROLGD\�VHDVRQ��&DWK\"

 Catherine R. Smith Target Corporation - Executive VP & CFO

<HV��6R�6HWK��DV�ZH�VDLG��ZH�H[SHFW�D�VPDOO�UDWH�GHFOLQH�LQ�WKH�IRXUWK�TXDUWHU��)LUVW�RII��ZDV�ZH�H[SHFW�D����FRPS��VR�ZH�VKRXOG�VWDUW

WKHUH��$QG�WKHQ�D�VPDOO�UDWH�GHFOLQH�LQ�WKH�TXDUWHU��$QG�DV�\RX�VDLG��ZH�SRLQWHG�WR����ZH�H[SHFW�FRQWLQXHG�SUHVVXUH�LQ�JURVV�PDUJLQ��EXW

QRW�WR�WKH�VDPH�H[WHQW�ZH�VDZ�LQ�4���7KH�ELJJHVW�GLIIHUHQFH�LV�RXU����ZKLOH�ZH�VWLOO�H[SHFW�JUHDW�VDOHV��ZH�REYLRXVO\�DOUHDG\�DQWLFLSDWH�WKH

PL[�WKDW�ZH
OO�EH�VHHLQJ�LQ�WKDW�EXVLQHVV��MXVW�OLNH�ZH�GLG�ODVW�\HDU
V�IRXUWK�TXDUWHU��$QG�ZH
OO�VHH�VWURQJ�GLJLWDO�VDOHV�OLNH�ZH�ZRXOG
YH�VHHQ

VWURQJ�GLJLWDO�VDOHV�ODVW�\HDU
V�IRXUWK�TXDUWHU��VR�WKH�\HDU�RYHU�\HDU�FKDQJHV�DUH�D�OLWWOH�OHVV��DV�\RX�FDQ�LPDJLQH��$QG�WKHQ�ODVWO\��ZH
UH

PRYLQJ����ZH�PRYHG�D�ORW����UHFHLYHG�D�ORW�DQG�PRYHG�D�ORW�LQYHQWRU\�LQ�WKH�WKLUG�TXDUWHU�LQ�DQWLFLSDWLRQ�RI�WKH�IRXUWK�TXDUWHU��DQG�VR�ZH

ZRXOG�H[SHFW�WKRVH�FRVW�WR�QRW�EH�DV�VWURQJ�

 Seth Ian Sigman Crédit Suisse AG, Research Division - United States Hardline Retail Equity Research Analyst

2ND\��WKDW
V�KHOSIXO��$QG�WKHQ�MXVW��%ULDQ��\RX�KLJKOLJKWHG�D�QXPEHU�RI�SRVLWLYHV��SDUWLFXODUO\�RQ�WKH�VDOHV�OLQH�DQG�WKHUH�DUH�FOHDUO\�FRVW�WR

DFKLHYH�WKDW��ULJKW��DQG�GULYH�WKDW�KLJKHU�VKDUH�WKDW�\RX
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RIWHQ�WKHVH�FRQVXPHUV�DUH�DFWXDOO\�FKRRVLQJ�WR�XVH�'ULYH�8S�RU�6KLSW"�$QG�FDQ�\RX�JLYH�XV�D�VHQVH�RI�KRZ�PDQ\�RI�WKHVH�SHRSOH�DUH�QRZ

FXVWRPHUV"�2U�DUH�WKH\�H[LVWLQJ�FXVWRPHUV"�$UH�\RX�JHWWLQJ�SHRSOH�ZKR�QRUPDOO\�PDNH����WULSV�WR�7DUJHW�D�\HDU�GRLQJ�D���WK�RU���WK"�2U

WKH\�DUH�GRLQJ�OLNH�PRUH���WK�RU���WK�WULS����H[WUD�WULSV��EHFDXVH�WKH\
UH�QRZ�XVLQJ�6KLSW"
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RIIHU�WKH�IXOO�VXLWH�RI�IXOILOOPHQW�RSWLRQV��ZH�WKLQN�JXHVWV�DUH�JRLQJ�WR�FKRRVH�VRPH�RI�WKRVH�WKDW�DUH�D�OLWWOH�ELW�PRUH�FRQYHQLHQW��WKH\�FDQ

FRPH�E\�RXU�VWRUHV�DQG�WKH�HFRQRPLFV�DUH�EHWWHU��6R�WKDW
V�RQH��%XW����VR�RQH�LV�ZH
OO�VHH�WKH�\HDU�RYHU�\HDU�GLJLWDO�JURZWK�LVQ
W�TXLWH�DV

ELJ�D�FKDQJH�WKDW�ZH
UH�H[SHFWLQJ�LQ�WKH�IRXUWK�TXDUWHU��%XW�PRUH�LPSRUWDQWO\��ZH
OO�VWLOO�VHH�WKRVH�PHUFK�LQLWLDWLYHV�DQG�ZH�DUH�VWDUWLQJ�WR

VHH�VRPH�RI�WKRVH��WKH�FRVW�RI�JRRGV�VROG��FRPLQJ�WKURXJK�WKHUH�LQ�WKH�IRXUWK�TXDUWHU��6R�WKRVH�DUH�WKH�ELJJHVW�FKDQJHV��$QG�WKHQ�ODVWO\�

WKH�DPRXQW�RI�LQYHQWRU\�ZH�PRYHG�LQ�4���2EYLRXVO\��ZH
UH�KHUH�DQG�UHDG\�IRU�WKH�KROLGD\V��FRPH�VKRS�DQG�VKRS�RIWHQ�LQ�7DUJHW��6R�ZH
UH

JRLQJ�WR�KDYH�D�UHDOO\�JRRG�IRXUWK�TXDUWHU�DQG�KROLGD\�

 Robert Frederick Ohmes BofA Merrill Lynch, Research Division - MD

$QG�GLG�&KLQD�WDULIIV�SOD\�DQ\�UROH�LQ�EULQJLQJ�LQ�PRUH�LQYHQWRU\�LQ�WKH�WKLUG�TXDUWHU"�$QG�PD\EH�\RX�FRXOG�XSGDWH�XV�RQ�KRZ�\RX
UH

WKLQNLQJ�DERXW�WDULIIV�IRU�WKH�IRXUWK�TXDUWHU�DQG�IRU�QH[W�\HDU�

 Brian C. Cornell Target Corporation - Chairman & CEO

<HV��/HW�PH�VWDUW��5REELH��:H�FOHDUO\�ZHUH�SODQQLQJ�ZHOO�DKHDG�IRU�D�YHU\�VWURQJ�IRXUWK�TXDUWHU��:H�ZDQWHG�WR�PDNH�VXUH�ZH�KDG�WKH

LQYHQWRU\�LQ�RXU�V\VWHP�WR�PHHW�WKH�YHU\�VWURQJ�GHPDQG�ZH
UH�DQWLFLSDWLQJ�IRU�WKH�IRXUWK�TXDUWHU��$QG�WKHUH
V�UHDOO\�QR�XSGDWH�RQ�WKH

RYHUDOO�WDULII�IURQW��:H�FRQWLQXH�WR�ZDWFK�LW�HDFK�DQG�HYHU\�GD\��DV�,�NQRZ�\RX�GR��$QG�ZH
UH�ORRNLQJ�DW�ZKDW�OHYHUV�ZH�FDQ�SXOO�WR�PDNH

VXUH�ZH�PLQLPL]H�WKH�LPSDFW�IRU�RXU�JXHVW��6R�ZH
OO�ZDWFK�LW�YHU\�FDUHIXOO\��2EYLRXVO\��LW
V�D�YHU\�IOXLG�WRSLF�ULJKW�QRZ��%XW�RXU�IRFXV�LV�RQ

H[HFXWLQJ�LQ�WKH�IRXUWK�TXDUWHU��$QG�ZH
YH�JRW�WKH�LQYHQWRU\�DQG�WKH�SODQV�LQ�SODFH�WR�PDNH�VXUH�WKLV�LV�D�YHU\�VWURQJ�IRXUWK�TXDUWHU�IRU

7DUJHW�

 Operator

7KH�QH[W�TXHVWLRQ�FRPHV�IURP�'DYLG�6FKLFN�ZLWK�&RQVXPHU�(GJH�5HVHDUFK�

 David Adam Schick Consumer Edge Research, LLC - Director of Research, Senior Retail Analyst & Managing Partner

%ULDQ��D�FRXSOH�RI�WLPHV�LQ�\RXU�LQLWLDO�GLVFXVVLRQ�DQG�WKHQ�HYHQ�LQ�4	$��\RX
UH�WDONLQJ�DERXW�WKH�YHU\�HDUO\�VWDJHV�RI�WKHVH�LQYHVWPHQWV

WKDW�WKH�FRQVXPHU�LV�HQMR\LQJ�ZLWK�FKRLFHV��ZLWK�PHUFKDQGLVLQJ��GHOLYHU\�FKRLFHV��HW�FHWHUD��%XW�,�JXHVV��LI�\RX�ORRN�DW�WKH�KLVWRU\�RI�UHWDLO�

RIWHQWLPHV��WKLV�KLJK�OHYHO�RI�LQYHVWPHQW�LV�PDGH�ZKHQ�WKHUH
V�ZHDNHU�PDMRU�SOD\HUV�WKDW�\RX�FDQ�VRUW�RI�ILQLVK�RII�DQG�HQMR\�D�EHWWHU

PDUJLQ�RYHU�D�ORQJHU�SHULRG�RI�WLPH��+RZ�GR�\RX�WKLQN�DERXW�WKDW�ORQJ�WHUP�DVSHFW�RI�WKH�VSHQGLQJ�FXUYH��JLYHQ�WKH�FDSDELOLWLHV�DQG�WKH

FRPSHWLWLRQ�EHWZHHQ�PDMRU�SOD\HUV��LQFOXGLQJ�\RXUVHOI"

 Brian C. Cornell Target Corporation - Chairman & CEO

:HOO��LQ�VRPH�ZD\V��\RX
YH�DQVZHUHG�WKH�TXHVWLRQ�IRU�PH��:H�FHUWDLQO\�KDYH�EHHQ�WDONLQJ�IRU�VHYHUDO�\HDUV�QRZ�DERXW�WKH�RSSRUWXQLWLHV

WKDW�DUH�LQ�WKH�PDUNHW�DV�PDQ\�RI�RXU�FRPSHWLWRUV�VKULQN�RU�OLTXLGDWH�DQG�JR�RXW�RI�EXVLQHVV��$QG�ZH�WKLQN�WKHUH
V�VL]DEOH�PDUNHW�VKDUH

RSSRUWXQLWLHV�DV�ZH�FRQWLQXH�WR�VHH�WKH�UDWLRQDOL]DWLRQ�RI�WKH�UHWDLO�ODQGVFDSH��%XW�WKH�LQYHVWPHQWV�ZH
UH�PDNLQJ�DUH�VWLOO�LQ�WKH�YHU\�HDUO\

VWDJHV��:KLOH�LW�IHHOV�OLNH�ZH
YH�EHHQ�WDONLQJ�IRU�\HDUV�DERXW�UHPRGHOLQJ�VWRUHV��WKH�IDFW�RI�WKH�PDWWHU�LV��RYHU�WKH�ODVW�FRXSOH�RI�\HDUV�
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 David Adam Schick Consumer Edge Research, LLC - Director of Research, Senior Retail Analyst & Managing Partner

,�JXHVV�WR�FRQWLQXH�WKDW��JRRG�OXFN�LQ�WKH�DOO�LPSRUWDQW�GULYH�VWDUWLQJ���

 Brian C. Cornell Target Corporation - Chairman & CEO

7KDQN�\RX�

 Catherine R. Smith Target Corporation - Executive VP & CFO

7KDQN�\RX�

 Operator

7KH�QH[W�TXHVWLRQ�FRPHV�IURP�(GZDUG�<UXPD�ZLWK�.H\%DQF�&DSLWDO�0DUNHWV�

 Edward James Yruma KeyBanc Capital Markets Inc., Research Division - MD & Senior Research Analyst

,�NQRZ�WKDW�RQ�WKH�VHFRQG�TXDUWHU�FDOO��\RX�WDONHG�DERXW�EHLQJ�OLJKW�RQ�LQYHQWRU\��2EYLRXVO\�HQGHG�LQ�D�GLIIHUHQW�LQYHQWRU\�SRVLWLRQ�LQ�WKH

WKLUG�TXDUWHU��:HUH�\RX�VKRUW�RI�LQYHQWRU\�LQWUD�TXDUWHU�LQ�WKH�WKLUG�TXDUWHU"�$QG�GR�\RX�WKLQN�WKDW�LPSDFWHG�VDOHV"�$QG�WKHQ�VHFRQG�

\RX
YH�WDONHG�D�ORW�DERXW�KRZ�VRPH�RI�WKHVH�XUEDQ�VWRUHV�DUH�KHOSLQJ�\RX�UHDFK�D�QHZ�FRQVXPHU��&DQ�\RX�JLYH�XV�VRPH�FRORU�RQ�WKH

SURILWDELOLW\�RU�WKH�WUHQGV�\RX
UH�VHHLQJ�RQ�VRPH�RI�WKHVH�ORFDWLRQV"

 Catherine R. Smith Target Corporation - Executive VP & CFO

0D\EH�,
OO�VWDUW��LI�LW
V�RND\��(G��ZLWK�WKH�QHZ�VPDOO�IRUPDWV��$QG�WKHQ�-RKQ��PD\EH��FDQ�DGG�LQWR�WKH�LQYHQWRU\�TXHVWLRQ��6R�RQ�VPDOO

IRUPDWV��\HV��ILUVW�RII��ZH�UHDOO\�OLNH�WKDW�ZH
UH�DEOH�WR�DFFHVV�JXHVWV�WKDW�KDYHQ
W�KDG�DFFHVV�WR�7DUJHW�LQ�WKH�SDVW��$QG�VR�WKDW�KDV�EHHQ

WHUULILF��:H�FRQWLQXH�WR�OLNH�ZKDW�ZH
UH�VHHLQJ�RXW�RI�WKH�VPDOO�VWRUHV��7KH\�KDYH�JUHDW�VDOHV�SURGXFWLYLW\��DV�ZH�UHIHUHQFHG�LQ�WKH�FDOO

HDUOLHU��$QG�ZH�GR�VHH�UHDOO\�JRRG�UHWXUQV��6R�ZH�PHDVXUH�WKHP�DJDLQVW�WKH�VDPH�,55V�DQG�VDPH�KXUGOH�UDWHV�ZH�GR�DOO�RI�RXU

LQYHVWPHQWV��DQG�WKH\�KDYH�UHDOO\�JRRG�UHWXUQV��6R�ZH
OO�FRQWLQXH�WR�VHH�WKDW��<RX
OO�VHH�XV�FRQWLQXH�WR�RSHQ�QHZ�VPDOO�IRUPDWV�

 John J. Mulligan Target Corporation - Executive VP & COO

2Q�LQYHQWRU\��ZH�KDYH�IHOW�JRRG�DERXW�LQYHQWRU\�UHDOO\�WKH�ZKROH�\HDU�ORQJ�DERXW�ZKHUH�ZH
YH�EHHQ�RQ�LQYHQWRU\��7KHUH
V�EHHQ�VRPH

EXVLQHVVHV�ZH
YH�FKDVHG�LQWR��OLNH�7R\V��ZH�KDYH�DJJUHVVLYHO\�FKDVHG�LQWR��DQG�%DE\��ZKLFK�KDYH�WKH�UHVXOW�RI�ZKDW
V�JRLQJ�RQ�LQ�WKH

PDUNHWSODFH�WKHUH��%XW�,�ZRXOGQ
W�GHVFULEH�RXU�LQYHQWRU\�HYHU�DV�OLJKW��,�WKLQN�ZH�ZHUH�ZHOO�SRVLWLRQHG�DW�WKH�HQG�RI�VHFRQG�TXDUWHU��:H

IHHO�UHDOO\�JRRG�DERXW�RXU�SRVLWLRQ�ULJKW�QRZ��:H�NQHZ�ZH�ZRXOG�SHDN�LQYHQWRULHV�UHODWLYHO\�HDUO\��JLYHQ�ZKHQ�%ODFN�)ULGD\�IDOOV�WKLV�\HDU�

$QG�RI�FRXUVH��\RX�VDZ�WKDW�RQ�RXU�WKLUG�TXDUWHU�EDODQFH�VKHHW��%XW�RYHUDOO��ZH�IHHO�UHDOO\�JRRG�DERXW�ZKHUH�ZH
YH�EHHQ�SRVLWLRQHG�RQ

LQYHQWRU\�WKURXJKRXW�WKH�\HDU�

 Brian C. Cornell Target Corporation - Chairman & CEO

$QG�LI�ZH�JR�EDFN�WR�WKH�QHZ�VPDOO�IRUPDWV��,�WKLQN�LW
V�LPSRUWDQW�WR�SRLQW�RXW��WKLV�LV�DOORZLQJ�XV�WR�UHDFK�D�JXHVW�WKDW��LQ�WKH�SDVW��ZH

KDGQ
W�EHHQ�DEOH�WR�VHUYH��6R�ZKHQ�\RX�WKLQN�DERXW�UHFHQW�TXDUWHU�DQG�DSSUR[LPDWHO\����ESV�RI�UHYHQXH�FRQWULEXWHG�E\�WKHVH�QHZ�VPDOO

IRUPDWV��WKDW
V�ODUJHO\�LQFUHPHQWDO��7KHVH�DUH�QHLJKERUKRRGV�DQG�FDWFKPHQWV�ZKHUH�ZH�KDYHQ
W�EHHQ�SDUWLFLSDWLQJ�EHIRUH��,W
V�D�JXHVW

WKDW�ZDVQ
W�DEOH�WR�VKRS�ZLWK�7DUJHW�RQ�D�UHJXODU�EDVLV��6R�QRW�RQO\�DUH�WKH\�DOUHDG\�FRQWULEXWLQJ�WR�RXU�UHYHQXH��LW
V�RSHQLQJ�XS�D�GRRU

IRU�D�QHZ�JXHVW�WR�VKRS�DW�7DUJHW��$QG�WKH�UHDFWLRQ��DV�&DWK\
V�UHIHUHQFHG��KDV�EHHQ�YHU\�SRVLWLYH��:H
UH�VHHLQJ�LQFUHGLEOH�SURGXFWLYLW\�RXW

RI�WKHVH�VWRUHV��DQG�ZH
UH�UHDFKLQJ�D�JXHVW�LQ�QHLJKERUKRRGV�ZKHUH�ZH
YH�QHYHU�FRPSOHWHG�EHIRUH�

 Operator

7KH�QH[W�TXHVWLRQ�FRPHV�IURP�3HWHU�%HQHGLFW�ZLWK�%DLUG�

 Peter Sloan Benedict Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

-XVW�WR�FLUFOH�EDFN�TXLFNO\�RQ�WKH�JURVV�PDUJLQ��7KH�IXOILOOPHQW�FRVW�SUHVVXUHV��,�JXHVV��IURP�GLJLWDO�LQ�WKH�WKLUG�TXDUWHU��,�PHDQ��VDIH�WR

DVVXPH�WKDW�WKH\�ZHUH�D�OLWWOH�PRUH�WKDQ�ZKDW�\RX�VDZ�VHTXHQWLDO����RU�LQ�WKH�WKLUG�TXDUWHU��ZKLFK�,�WKLQN�WKLUG�TXDUWHU�ZDV�DURXQG���

EDVLV�SRLQWV��,V�LW�IDLU�WR�DVVXPH�LW�ZDV�PRUH�WKDQ�WKDW"
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k�����7KRPVRQ�5HXWHUV��$OO�ULJKWV�UHVHUYHG��5HSXEOLFDWLRQ�RU�UHGLVWULEXWLRQ�RI�7KRPVRQ�5HXWHUV�FRQWHQW��LQFOXGLQJ�E\�IUDPLQJ�RU�VLPLODU
PHDQV��LV�SURKLELWHG�ZLWKRXW�WKH�SULRU�ZULWWHQ�FRQVHQW�RI�7KRPVRQ�5HXWHUV��
7KRPVRQ�5HXWHUV
�DQG�WKH�7KRPVRQ�5HXWHUV�ORJR�DUH
UHJLVWHUHG�WUDGHPDUNV�RI�7KRPVRQ�5HXWHUV�DQG�LWV�DIILOLDWHG�FRPSDQLHV�

16

HYHU\RQH�EH�D�SDUW�RI�WKH�UHODWLRQVKLS�ZLWK�7DUJHW��6R�ZH
UH�H[FLWHG�DERXW�ZKHUH�WKDW
V�JRLQJ��:H
OO�FRQWLQXH�WR�WHVW�WKDW�WKLV�QH[W�\HDU�

%XW�DOO�RI�WKH�LQGLFDWLRQV�DUH�YHU\��YHU\�SRVLWLYH��:H
UH�VHHLQJ�UHDOO\�JRRG�VLJQ�XSV�DQG�HQJDJHPHQW�ZLWK�WKH�5HG�SURJUDP�

 Brian C. Cornell Target Corporation - Chairman & CEO

-RKQ��\RX�ZDQW�WR�ZUDS�WKLV�XS�ZLWK�DQ�XSGDWH�RQ�6KLSW"

 John J. Mulligan Target Corporation - Executive VP & COO

<HV��:LWK�6KLSW��ZH�UHPDLQ�UHDOO\�H[FLWHG��UHDOO\�SURXG�RI�KRZ�WKH�WHDP�KDV�VFDOHG�WKDW�WKURXJKRXW�WKLV�\HDU��7KH\�KDYH����ZH
UH�LQ�RYHU

����PDUNHWV�QRZ�LQ�D�YHU\�VKRUW�DPRXQW�RI�WLPH��:H�FRQWLQXH�WR�VHH�YHU\�VWURQJ�UHVSRQVH�IURP�FRQVXPHUV��,�WKLQN�WKH�PHWULF�,�ORRN�DW

WKDW�JHWV�PH�PRVW�H[FLWHG��LI�\RX�ORRN�DW�PDWXUH�PDUNHWV��VR�PDUNHWV�WKDW�KDYH�EHHQ�RSHQ�IRU�RYHU�D�\HDU��VWLOO�FRQWLQXH�WR�VHH�WULSOH�GLJLW

JURZWK�LQ�VDOHV��LQ�*09��6R�JXHVWV�FRQWLQXH�WR�HQJDJHG�PRUH�DQG�PRUH��HYHQ�LQ�PDUNHWV�ZKHUH�ZH
YH�EHHQ�WKHUH�D�ORQJ�WLPH��7KH�RWKHU

WKLQJ�,
G�DGG��*UHJ��WR�JHW�WR�\RXU�TXHVWLRQ�LV��WKH�LPSDFW�RQ�GLJLWDO�JURZWK�LV�UHODWLYHO\�PRGHVW�EHFDXVH�ZH
UH�QRW�UHSRUWLQJ�*09��ZH
UH

RQO\�UHSRUWLQJ�RXU�UHYHQXH��ZKLFK��RI�FRXUVH��LV�TXLWH�PRGHVW�UHODWLYH�WR�WKH�*0&����*09�VDOHV�WKDW�JR�WKURXJK�6KLSW��6R�WKH�LPSDFW�WKHUH

LV�UHODWLYHO\�PRGHVW��EXW�ZH
UH�YHU\�H[FLWHG�ZLWK�6KLSW�DQG�WKH�RSSRUWXQLW\�QRZ�DV�ZH�EHJLQ�WHVWLQJ�6KLSW�GHOLYHULHV�RQ�WDUJHW�FRP�DQG�WKH

RSSRUWXQLW\�WR�VFDOH�WKDW�QH[W�\HDU�

 Gregory Scott Melich MoffettNathanson LLC - Partner

,I�,�FRXOG��,�ORYH�MXVW�D�IROORZ�XS�RQ�WKDW��-XVW�JLYHQ�WKH�VWUHQJWK�LQ�WUDIILF��KDYH�\RX�JX\V�EHHQ�WKLQNLQJ�DERXW�ZD\V�WR�PRQHWL]H�WKDW�WUDIILF

ZLWK�GLJLWDO�DGYHUWLVLQJ��LQ�SDUWLFXODU��MXVW�JLYHQ�ZKDW�.URJHU
V�WU\LQJ�WR�PRYH�LQ�WKDW�GLUHFWLRQ��$PD]RQ��FHUWDLQO\��ZLWK����ELOOLRQ�RI

DGYHUWLVLQJ�UHYHQXH��+RZ�DUH�\RX�JX\V�WKLQNLQJ�DERXW�XVLQJ�DOO�WKDW�GDWD�DQG�WUDIILF�WKDW�\RX�KDYH�DQG�PD\EH�RXWVLGH�WKH�WUDGLWLRQDO

DYHQXHV"

 Brian C. Cornell Target Corporation - Chairman & CEO

*UHJ��LW
V�VRPHWKLQJ�ZH
UH�WKLQNLQJ�DERXW�HDFK�DQG�HYHU\�GD\��$QG�LW�SUREDEO\�OHDGV�XV�WR�ZUDS�XS�WRGD\�DQG�LQYLWH�DOO�RI�\RX�WR�MRLQ�XV�LQ

WKH�VSULQJ�IRU�RXU�XSGDWHG�)LQDQFLDO�&RPPXQLW\�'D\��6R�LW
V�VRPHWKLQJ�WKDW�ZH
UH�YHU\�IRFXVHG�RQ��FRQWLQXH�WR�EXLOG�OR\DOW\�ZLWK�RXU

JXHVW�

%XW�IRU�WRGD\��,�WKLQN��RSHUDWRU��ZH
UH�JRLQJ�WR�ZUDS�XS�RXU�WKLUG�TXDUWHU�FDOO�DQG�LQYLWH�HYHU\�RQH�WR�MRLQ�XV�DJDLQ�LQ�WKH�VSULQJ��6R�WKDQN

\RX�

DISCLAIMER

7KRPVRQ�5HXWHUV�UHVHUYHV�WKH�ULJKW�WR�PDNH�FKDQJHV�WR�GRFXPHQWV��FRQWHQW��RU�RWKHU�LQIRUPDWLRQ�RQ�WKLV�ZHE�VLWH�ZLWKRXW�REOLJDWLRQ�WR�QRWLI\�DQ\�SHUVRQ�RI�VXFK�FKDQJHV�

,Q�WKH�FRQIHUHQFH�FDOOV�XSRQ�ZKLFK�(YHQW�%ULHIV�DUH�EDVHG��FRPSDQLHV�PD\�PDNH�SURMHFWLRQV�RU�RWKHU�IRUZDUG�ORRNLQJ�VWDWHPHQWV�UHJDUGLQJ�D�YDULHW\�RI�LWHPV��6XFK�IRUZDUG�ORRNLQJ�VWDWHPHQWV�DUH�EDVHG
XSRQ�FXUUHQW�H[SHFWDWLRQV�DQG�LQYROYH�ULVNV�DQG�XQFHUWDLQWLHV��$FWXDO�UHVXOWV�PD\�GLIIHU�PDWHULDOO\�IURP�WKRVH�VWDWHG�LQ�DQ\�IRUZDUG�ORRNLQJ�VWDWHPHQW�EDVHG�RQ�D�QXPEHU�RI�LPSRUWDQW�IDFWRUV�DQG�ULVNV�
ZKLFK�DUH�PRUH�VSHFLILFDOO\�LGHQWLILHG�LQ�WKH�FRPSDQLHV
�PRVW�UHFHQW�6(&�ILOLQJV��$OWKRXJK�WKH�FRPSDQLHV�PD\�LQGLFDWH�DQG�EHOLHYH�WKDW�WKH�DVVXPSWLRQV�XQGHUO\LQJ�WKH�IRUZDUG�ORRNLQJ�VWDWHPHQWV�DUH
UHDVRQDEOH��DQ\�RI�WKH�DVVXPSWLRQV�FRXOG�SURYH�LQDFFXUDWH�RU�LQFRUUHFW�DQG��WKHUHIRUH��WKHUH�FDQ�EH�QR�DVVXUDQFH�WKDW�WKH�UHVXOWV�FRQWHPSODWHG�LQ�WKH�IRUZDUG�ORRNLQJ�VWDWHPHQWV�ZLOO�EH�UHDOL]HG�
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